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THE UNIVERSITY OF NEW MEXICO

Faculty Minutes
1968- 1969

-THE UNIVERSITY OF NEW MEXICO
March 4, 1969
All Members of the Faculty

To:

From:

John N. Durrie, Secretary

Subject:

March Meeting of University Faculty

The next meeting of the University Faculty will be held on Tuesday,
March 11, in the Kiva at 4:00 pQrn. (Note that the meeting is not
in Mitchell 101.)
The agenda will include the following items:

*l .

Amendment to the Constitution of the Associated Students -Vice President Lavender.
(Statement attached.)

*2.

Consideration of the No-Smoking Regulation -- Professor
Alexander for the Policy Committee.

{ 3.

Faculty status for professional librarians -- Professor
Alexander.
(Statement attached.)

4.

Election of a Vice Chairman of the Voting Faculty for 1969-70.

5.

Revision of Ph.D. program in Romance Languages -- Dean
Springer for the Graduate Committee. (Statement attached.)

6.

Election of two members-at-large of the Policy Committee to
serve for terms of two years, 1969-71.

7•

Nominations to fill nine vacancies on the Academic Freedom
and Tenure Committee for 1969-70 as follows:
four regular
members for two-year terms and five alternates for oneyear terms
(NOTE: The revised policy on Academic Freedom and T~nur 7 -February, 1964 -- has the following to say about nominations:
"Nominations shall be made from the floor at the regular
meeting preceding the election meeting. Additional nar.:9s may
be placed in nomination by written petition signed by five
members of the Voting Faculty presented to the Faculty
Secretary at least ten days before the scheduled election
mee~ing.,"
(Presumably the election meeting will be on
April 15.)
"The agenda for the election meeting shall
contain the names and departments of all nominees." The
following quotations from the revised policy are also
pertinent for purposes of making nominations:
"(nominees)
shall be members of the Voting Faculty with tenure (or whose
tenure decision date has passed without adverse notification)
• • • For the purpose of this section, members of the Voting
*Students have been invited for
these items.
Continued • • •

8.
9.

10.
11.

Faculty shall include neither departmental chairmen nor others
designated as ex officio members of the Voting Faculty in
Art. I, sec. 1 (b) of the Faculty Constitution. Not more
than one member of any department shall serve as a regular
member or an alternate on the Committee at the same time
••• Regular Committee members and alternates should be
elected because of their known independence and objectivity and because they can be expected to exercise an
informed judgment concerning the teaching and research
qualifications of other faculty members."
Election of a faculty representative to the Administrative
Committee, to serve for a term of three years, 1969-72.
Revision of portions of Section 3 of the Academic Freedom
and Tenure Policy -- Professor Green for the Academic
Freedom and Tenure Committee. (Statement attached.)
Proposal for an Associate of Arts degree program in human
services -- Professor Hicks for the Board of Deans of
the University College. (Statement attached.)
R7port on the "gray form" ("Report on the Thesis or
Dissertation")
-- Dean Springer for the Graduate Committee.

...... ' !

THE UNIVERSITY OF NEW MEXICO
FACULTY
MEETING
March 11,
1969
(Summarized Minutes)
The
March
11, 1969, Heady
meeting
of
thep.m.,
University
Faculty
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to
order
by
President
at
4:05
in
the
Kiva,
with
quorum
present.
Several
studentsMr.having
been
invited
tooftake
in items
1 and
2
on the agenda,
Tonythe
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thepart
Student
Affairs
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that
be
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that
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11, present
a substitute
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invited
the students
to be
for the
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Section
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of
the
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This
amendment
the words, l!.§. specified .QY law, to the paragraph.
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He
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After
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a motion that
the currentof smoking
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the exception
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there
15
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of the
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approve
the
basic
principle
of
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underto "Major
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not~~, that
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Maccurdy,
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Skoglund,
and
Stahl.
was
election meeting would be held on April 22 andItthat
11 )
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additional
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signed
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the
Voting
Faculty
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the
secretary at least ten days before the meeting.
Professor
May was
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and
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andchanges
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the
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lengthin
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and
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progress
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through
the
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then
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approved. the recommendation of the Graduate Committee was then
The meeting adjourned at 6:35 p.m.
11

John N. Durrie, Secretary

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 11, 1969

The March 11, 1969 meeting of the University
Faculty was called to order by President Heady at
4:05 p.m., at the Kiva, with a quorum present.

r :t~

PRESIDENT HEADY
){ike to call the meeting
to order. We are meetiri'"g in a new location today and
how this will work out no one really knows.
But I
would like to remind you that the bylaws call for
verbatim minutes and to ask you to speak up so we
can be sure that the reporter can make a verbatim
record. That we need.
I also would like to suggest to you bashful
people that
there's lots of good seats here in the
middle and the front rows, which might ease the problem of communication, if any of you would care to
move down here.
Now, as you note from the agenda that was sent
out, the first two items are items to which students
have been invited in accordance with the current
regulations through invitation from the Students
Standards Committee and the Policy Committee.
I was
informed as I came in that Mr. Bull, Tony Bull, the
Chairman of the Student Standards Committee would
like to make a request for having students for additional items that are on the agenda, and I think at
this point I will call upon him to state what this
request is on behalf of the Committee and then it
would be open, if you wish, to authorize students to
b~ here for additional items or if you do not, we
will ask the students to leave after the first two
items are discussed. Mr. Bull.
TONY BULL
Thank you. We would like to remain for items five, nine, ten, and eleven on the
agenda. The reason that we are asking -- making t h is
request at this time rather than through the Faculty

Attendance of
Students at
Faculty
Mee t ing
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Policy Committee is our meeting for the Faculty
Policy Committee meeting rarely falls between our
meeting and the faculty meeting and we discussed this
at our last meeting and we thought that we would like
to remain for these items . We did not have a chance
to present this to the Faculty Policy Committee.
For this reason, we make the request before the
faculty.
HEADY Would you state again what items on
the agenda you were referring to? Five -BULL Five, nine, ten, and eleven.
HEADY Items five, nine, ten, and eleven.
Now as I understand our procedure, this request is
an appropriate one to come from the Student Standards
Committee.
PROFESSOR ALEXANDER Student Affairs Committee.
HEADY Student Affairs Committee, but the
procedure specified is for the request to go to
the Policy Committee and for it to make a recommendation to the faculty and that has not happened in this
instance because there was not a meeting~- inter~
vening meeting of the Faculty Committee, Policy
Committee. Professor Alexander, do you have any
comment on the request?
ALEXANDER The Policy Committee is still
studying, as you know this, a request of the students
~or several options that we were considering for
including them in our faculty meetings on a more
permanent basis than the one now being followed.
Unfortunately, we-,?:_2n•t have the recommendation
here this time th~'we hope that we will have it
~or our next faculty meeting regarding that, and
in the meantime, however, I see no reason why we
can't vote some way or other among ourselves on this
particular ad hoc request made by a chairman, is it,
of the Student Affairs Committee.
HEADY Mr. Cottrell.
PROFESSOR COTTRELL Mr. Chairman, I move that
we allow the students to remain for items five, ten,
and eleven.
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HEADY Professor Cottrell, may I suggest that
it might be helpful to incorporate in a motion of
this kind that we change the order on the docket so
that if we do authorize students to be here for additional items, we could move to them after items
one and two and not have an in-and-out process?
COTTRELL If it were approved, if the
motion were approved I would further move that five,
ten, and eleven be moved up to three, four, five
positions.
HEADY Is there a second to the motion?
FACULTY MEMBER Second.
HEADY It's been moved by a response to the
Student Affairs Committee that students remain for
items five, ten, and eleven, and that if the motion
is approved, these be considered after items one
and two.
PROFESSOR HOLZAPFEL Second.
HEADY Is there discussion?
DEAN TROWBRIDGE Would it be fair for me to
ask a question of Mr. Bull?
HEADY I think so.
.
TROWBRIDGE I don't understand why you picked
item five in the first place. It's a really highly
technical matter, and in the second place it concerns a Ph. Dprogram and I am not -- it's a little
difficult for me to see why the students should pick
this item as one that you'd particularly like to
hear discussed.
BULL Mr. President, we discussed each item
on the agenda in the Student Affairs Committee and
at the time of our discussion we included item five
for the benefit of any graduates that might want to
attend -- may have wanted to attend the faculty
~eeting at this time, and there aren't any graduates
in attendance here as tar as I know. We are all
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undergraduates. But that is why we included it.
HEADY Is there other discussion of the motion?
Professor Wolf.
PROFESSOR W
OLF The same thing applies to the
item on the grade point. These are primarily concerned with graduate students. I am going to vote
for the students to stay here, but I wish they got
the word around to the graduate students.
HEADY Further discussion?
FACULTY MEMBER I would like to know why the
mover of the motion eliminated item nine, contrary
to the request of the students?
COTTRELL I would suspect by the -- I would
have suspected that the tenure policy was a question
of concern here and the changes are being recommended
by the Tenure Policy Committee today and in no way
affects evaluation of teaching. I think it's a matter strictly of faculty interest and, for that reason
my motion not to include number nine is for the
obvious reason it's more of the type of question that
we are concerned with in respect to the faculty and
respect to the administration. I don't believe that
we find that the students are going to have any
interest in that part. There are parts of the
Freedom and Tenure Policy that I feel the students
~ould be fully justified in requesting participation
in the discussion, but if you look at the part on
the agenda today, I really don't see where they would
enter into this particular item.
HEADY Professor Degenhardt.
PROFESSOR DEGENHARDT I suggest that possibly
this is simply a move to put the foot in the door in
just a little bit more. The last meeting concerna-ng
this very thing, in addition concerned admission of
students to faculty meetings. One student did actually point out at this time that all they are inter~sted in doing was getting a foot in the door. This
is just trying to push the foot in a little further.
~lcan't really see where any of these, except possiy number ten, has any·real interest to the students

3-11-69

P.

5

present here at this particular time.
/

HEADY

Professor Ikle.
/

PROFESSOR IKLE
I think the preceding discussion illustrates somewhat the fact tha t is a k ind
of incoherency regarding just exactly to wh at item
the students should be present. This kind of incoherency is present, why not sugge st tha t the studen t s
stay for the whole thing, or really come up with a
rationale, generally speaking , of pointing out or
analyzing these particular items of the agenda f o r
which the students ought to be present and these
aspects for which the students ought not be present
rather than do it on a make- s hift proposition as n ow.
One item thrown in and taken out again a nd so on .
HEADY
Are you ready for the question?
you a student or faculty?
FACULTY MEMBER

Are

: am an instructor.

HEADY
If you are not a member of the
f aculty I think it is not appropriate to engage
FACULTY MEMBER
I am a member .
member of the English Department .
PROFESSOR STUMPF

I am a

I will certify h im.

FACULTY MEMBER
Seems to me the question of
student interest, that was settled simply for the
fact the students are interested, if they say they
are interested, they are interested, and it also
seems to me that I don't understand why you would
want to exclude them from anything, if you thought
they weren't interested.
If they are not interested,
why exclude them? You only exclude them from , thing s
that are vital to their interests, it seems to me,
maybe, and if thev are not interested, what is the
problem? I don't- know if it is -HEADY
Mr. Bull, I think unless somebody
asks you a question, we will assume that you have
taken part in the discussion to the extent y ou n eed
to .
PROFESSOR GREEN
Perhaps we could settle t h is
perhaps temporarily if I make a substitute motion,
wh'ich I would like to do, namely: That the stud ents
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now present be allowed to stay throughout the entire
agenda. This I make in the form of a substitute
motion.
HEADY Second by several members. The
parliamentarian is checking.
GREEN This passes -- takes care of the
previous motion if this passes.
SECRETARY DORRIE I think so.
HEADY All right. I think this is in order.
Is there a second to the substitute motion?
Seconded by several. Now is there discussion on
the substitute motion?
PROFESSOR HUBER I would like to speak
against the substitute motion for this reason; the
students, in good faith, have come finding themselves
in a time bind with regard to the items on the agenda
and asked that we consider their request as having
gone through the Policy Committee to us on specific
items. This is the regulation of the body at the
moment. I would hate to see a breach of the decision that is now about to be forthcoming from the
Policy Commmittee by forcing a vote to have the students remain or be thrown out on all of the other
items. I would wish to, were it in order, which it
isn't, to amend Professor Cottrell's motion to
permit the students to remain pursuant to their
requests, and if they feel they would like to hear
the Academic Freedom and Tenure item discussed, I
can see this as a very appropriate thing. These
students, remember, are going to, for years, be
studying under those who obtain tenure, and thi~
is affecting the length of period of time for the
student or -- excuse me, for the faculty member to
obtain tenure. Therefore, I can see a distinct
connection between student interest and it. Consequently, I would like to see the students original request granted.
HEADY The motion before the body at this
time is the adoption of a substitute motion by
Professor Green, which would, if passed, permit
students to remain here for all items on the agenda.
Is there further discussion on the subject?
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Professor Regener.
I think the substitute
PROFESSOR REGENER
motion could be considered a matter of courtesy for
the stud~ts who are here today and have this kind
of apply only for today, and I don't think it offers
any legalization . That's a matter of courtesy for
today so they can stay throughout the whole meeting
without making much difference.
HEADY

Professor Huber.

HUBER
If this were agreed to by the body,
it would set no precedents and would not affect
the Policy Committee's deliberations, I would
fully support your position, sir .
ALEXANDER
May I assure Professor Huber, this
will not affect our deliberations.
HEADY
All right . The vote is on the adoption of a substitute motion . Those in favor say
"aye", opposed no . The motion is carried .
Now, Mr. Bull, you and your other associates are autho r ized to stay here for the whole meeting, if you wish .
Some of us will admire you for
the fortitude, if you put up with it .
I think it would be helpful, and I meant to
do this earlier -- to ask either you, Mr. Bull, or
Doctor Lavender to introduce the students who have
been invited and are here .
.
VICE PRESIDENT LAVENDER
I am pleased to
introduce Tony Bull, the Chairman of the Student
Affairs Committee, Tony Olmi, who is the recent
Chairman of the Student Elections Committee, and
Mr . Robert Burton, whom you know .
HEADY
We will keep the order as it was
specified, then, and we ·will turn now to item number
one, the amendment to the constitution of the
ssociated Students: Vice President Lavender.
LAVENDER
Mr . President, I wish to move
that th e f aculty approve the amendment to the

Amendment to
Constitution
of Associated
Students
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student Constitution as presented in the agenda.
There are only four new words added, and if
this is seconded I would like to ask Tony Olmi, the
chairman of the committee in charge of the election
at which this was approved, to respond to any questions the faculty might have.
HEADY Is there a second to the motion?
FACULTY MEMBER Second.
TONY OLMI Some years past there has been
no set procedure or code outlining the elections of
the student government. From year to year, from
election to election it has been up to the individual committee or committee chairman to decide what
the rules and regulations for that particular election should be. Hopefully, these rules would abide
with the administration's requests and the administration's rulings, and perhaps it would not. The
intention of this amendment, the words included
"as specified by law" will enable the Student
Senate to pass laws outlining the rules for the
election and will place the burden of the elections,
rules, and the enforcement of said rules on the
whole Student senate body of twenty members rather
than the whim or fancy of one individual Elections
Committee chairman. I think that you will agree
that more than one person should have a say as to
~hat rules are binding for elections when something
is as important as reinforcing the organization.
Some years past these rules have varied from
election to election and many people have felt that
they were unfair and that there was a certain amount
of gerrymandering involved. I think this would
eliminate any responsibility of one individual
committee member to set these rules and, consequently, enforce them.
HEADY Is there discussion? Those in favor
of the motion please say "aye", opposed no.
Motion is carried.
Next is consideration of the no-smoking
regulation. Professor Alexander.

No-Smoking
Regulation
Reaffirmed
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ALEXANDER The faculty, I believe in 1964,
passed a ruling, one of several, that there would
be no smoking in any of the buildings on the campus
except in the halls, lounges, and offices. Not
even seminar. Not in laboratories or seminar
rooms.
This was a rather drastic ruling in that the
natural turnover of faculty and so on, we have come
across people who realize that this is a ruling of
the faculty, that the faculty took it upon itself
to enforce this rule, and did not impose it upon
the administration, which at that time refused to
have anything to do with the enforcement of it. So
the violations of it, however, have been coming to
the attention of our present administrators and they
would like to ask this body whether it wishes to
reaffirm this ruling or possibly modify it.
In other words, is there a sentiment now that
the ruling of 1964 is no longer valid? If so, then
fine. But if we want to reaffirm it, then they would
like to ask us to enforce it. I think that Vice
President Travelstead would do better than myself
in receiving questions on this issue, since it was
from him that the matter came to the Policy Committee.
HEADY Professor Rhodes.
PROFESSOR RHODES I would like to make a
motion that the ruling of 1964 be repealed in its
entirety, with the exception of those buildings
where there is an acknowledged fire hazard.
HEADY Is there a second to that motion?
(The motion was seconded by several of the
faculty members.)
The motion is that the current regu1t~tion HEADY
be repealed in its entirety, with the excepIion of buildings in which there is a fire hazard.
s there discussion?
{l}ac.
PROFESSOR A
CURDY I have a question, please.
HEADY Professorfthc.Curdy.
A
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(YtaCURDY
L,
Is the present regulation that there
will bt no smoking in the building, classroom building, laboratories, or seminars or in actual classes,
seminars -- in other words, in session -HEADY I have here a copy of the memorandum
which I sent out, I think, according to precedent
at the beginning of last semester which says -- and
this, I think, answers your questions about the
substance of the regulation -,;On April 14, 1964, upon recommendation of
the Policy Committee, the University faculty voted
to prohibit smoking in classrooms and teaching
laboratories at all times."
That is the language of the motion as
adopted. And in May of 1964 the faculty upheld,
reaffirmed this action by denying a formal request from the Student Senate that the faculty
permit smoking during examinations and seminars
at the discretion of the instructor in charge.
That change was not adopted.
VICE PRESIDENT TRAVELSTEAD I would like to
call attention to two or three aspects of this before the body votes. My chief request to the Policy
Committee was -- requested this very question be
re-examined and reaffirmed or an -- and enforce it,
or if we are not going to enforce it, take it off
the books, which I think is what your motion
addresses itself to.
.
In behalf of maybe those who are not here,
in?luding students, I ~ant to bring up three or four
Points and see if you think they are relevant, and
this would reflect in your vote.
In the first place, the cost of this is an
:dditional cost and a substantial additional cost
this or any other institution. This is not unre1T~ted
to r~sources available or to anything else.
ekescustodian
care is limited, at best. This
m
a
1
th· 't much more burdensome if they have to do
flls. The abuse. and damage to tables, chairs, and
do oors. is a capital
outlay cost which also has to
with resources. We have to replace those. If

°
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it's on carpets or if it's on tiles or if it's left
on chairs or desks and burns, this is a damage to
that equipment, and it has to be replaced. It's a
matter related to money.
Avery important item, which was discussed
in some detail in '64, was that there are many
students in every class and faculty members, who are
affected adversely by smoking, if not aesthetically
they are affected physically and even upset, upset
from the respiratory standpoint; I think this is
not unimportant. We are talking about one case
about the ten percent who want to smoke, or twenty,
whatever the percentage is. I think we have an
obligation to the sixty or seventy percent who do
not, and are affected by it in one way or another.
Another point brought up in '64 was the
aesthetic and even educational consequences, and
this has had some practical repercussions. Incidentally, some faculty people and students have
asked me if, indeed, the~e is such a regulation.
Other faculty members have asked that their classes
be changed because they follow a class that abused
the privilege to such an extent that he doesn't
want to bring his class in there, doesn't want to
teach a class in that room. We did try to move
that
tion. professor, but that is not a perm~nent soluSo the effect on a class, including a teacher
coming into a room where cigarette butts and ashes
and that kind of debris is all over the floor, I
think is an importa_nt matter.
'64 the matter of the medical aspects of
th'ls wasInbrought
up by some of the people in
health and medicine because at that time the Surgeon
General's report had just come out. I am making
no point about that at this time, and merely calling
your attention to the fact that it came up in '64.
I think these points ought to be considered
before a vote is taken.
MC RAE I would like to get a clarification DEAN
of th emotion. Is the implication of the
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cleaning, which is not an inconsiderable problem.
But that, I think, is relatively minor compared to
what I think is a basic problem of human rights
involved in this matter. I don't want to dramatize it beyond all proportion, but we have a
conflict here between some people who are hooked to
the weed and some people who are -- who have
decided that they don't want to subject themselves
to the dangers of the weed. Now Vice President
Travelstead mentioned the fact that there were
some people who are annoyed, or physically upset
by the fact that there's smoking in the room.
Aside from the element of the mind being physically
upset, I think that there's -- that there's basic
health problems, and it simply cannot be overlooked. We cannot overlook the fact that when
smoking goes on in closed chambers, whether it's
a seminar room or classroom, that everybody in a
sense is being forced to smoke, whether he wants
to or not. Now might be a matter of legal debate
as to whether a member might have a right to
commit suicide. Generally they don't have that
right as a matter of law.
But say that they should: It's one thing
to have -a right to commit suicide; it's quite
another thing to subject others, unwilling
participants to the deleterious effects insofar
as their health is concerned.
Now it seems to me that an enlightened
social institution like a university, given the
findings of the Surgeon General, given the -- the
movement that has occurred through enlightened
sections of the community at large to generally
discontinue smoking, certainly ought not to
scrap a rule of this kind, one that has been in
existence for some time. Now if the enforcement
of that rule has met with problems, the necessary
answer is not to scrap the rule. One doesn't
have to go in that direction. But the means to
tighten the enforcement is another alternative.
But in any event, for the reasons that I have
suggested, I would be opposed to repealing the
existing rule.
HEADY Professor Merkx.
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PROFESSOR MERKX It seems to me the debate
is very similar to the one which went on during
prohibition, and I would respectfully -- disagree
very strongly with what Professor Kanowitz just
said in that I think it's important for respect
for the law -- and that is -- that the laws be
reasonable enough that they are generally followed
by the population.
I think the arguments against prohibition,
rather against consumption of alcohol, were good
ones but the population would simply not follow
those laws and in the end the decision was that if
the laws could not be followed, they should not be
in the books. The problems of enforcing them, I
think, are quite considerable. I have a class
with about~ hundred and sixty students in it, and
if now and then somebody lights up a cigarette I
just don't feel that I can stop my lecture or stop
the class to run down and pick this person out of
the class. So that if we were to strictly enforce
this kind of a rule, many of us would find ourselves repeatedly in a position of having to act
as policemen in our classes rather than to overlook what this problem -- what seems to most people
to be a fairly minor infraction of the rules is
not too easy, and so for that reason I support the
motion.
HEADY Professor Green.
GREEN I would like -HEADY And then Professor Potter.
GREEN I would like to support Professor
Kanowitz and disagree with Professor Merkx. I do
not see th~ objection in this.
In the first place, I have classes of two
hundred students and it's very simple to point a
finger at one that lights a cigarette,and that
happens once or twice at the beginning of a semester,
and there is no longer any trouble. If I allowed
them to smoke indiscriminately, this would soon
build up to the problem we had before. I have
never found any.problems in enforcing it.
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Now with regard to prohibition, there seems
to be -- it seems to me there is a distinct difference between the smoking as to where those who do
not indulge cannot get away from it, and drinking.
Now with regard to drinking, there are problems
that involve other people and we are now obtaining,
I believe, an implied consent lawto take care -to tackle that sort of problem. So I think that
you are confusing the issues, sir.
HEADY Professor Potter.
PROFESSOR POTTER I would like to speak against
the motion from several viewpoints. One is I am in
the position of having to try to enforce the regulation, so if it would solve the problem, I would vote
for the motion. But it will not and I do not believe in trying to solve problems by removing the
regulation because it's difficult to enforce all
regulations . I am concerned not in the health of
the individual who smokes -- that's his own personal
decision. I am concerned with the findings of the
effects on other people who choose not to smoke .
They are affected.
S5 Riebsomer,
I remember our past colleague, Je'.!:f
who switched from smoking cigars to chewing themand
said to me one day, "My God, when I think how I put
stuff out in the air and smelled everybody up I am
asha~ed of myself." It is unfortunate that the
people who smoke also seem to have other avenues
that go along with it, which seems to be the lack
of care of responsibility of property and I, therefore, would like to make a strong stand against
this motion and the final reason is that I think
it's time that we do something to protect the
rights of the majority.
ijEADY Professor Fleck.
PROFESSOR FLECK Mr. President, I was going
to speak concerning the matter of enforcement. I
speak after the two other gentlemen, so I have a
class with three hundred in it and I find that
enforcement is no problem, and never has been
before the faculty passed the ruling. I did not
tolerate smoking in any of my classes for several
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reasons: One, health reasons, one that I have
respiratory problems and Ibecome acutely ill when
I walk in a room that is filled with smoke, and
so do some of my students. Enforcement is absolutely no problem. I say, "If you smoke, out
you go," and there's nobody ever lit a cigarette
in any class that I can remember, with three
hundred students.
HEADY Professor Norman.
PROFESSOR NORMAN I would like to top everybody. I have a few classes of six hundred.
HEADY I thought we were going to work up
to ,you or Frank Logan.
NO&"'lAN I would like to speak very strongly
against the motion. I want to 'back up Professor
Green's experience. I simply tell them we cannot
have smoking with. six hundred closely-packed bodies
in this room. The air would be absolutely stale.
I simply point to the various no-smoking signs and
say, "This is a University regulation." They all
accept it and I have no problems, none whatsoever.
HEADY Professor Daub?
NORMAN I have seen students drop matches
and cigarette butts on the rugs in Popejoy Hall,
which I think is a beautiful building, and I hate
those things.
HEADY Professor Daub.
PROFESSOR DAUB I would like to speak against
the motion also, Professor Rhodes. I have had
classes anywhere from up to fifty to three or four
hundred and I have had no problems at all in
enforcing this kind of a rule. I think probably
that the man in front of the class who is addicted
m~y find he can't get through five hours of class
without having a cigarette. This is probably the
problem. I might suggest that we had a problem in
our chemistry department where people were hauling
out a cigarette during seminar and finally I was
sem·inar chairman that year and I brought a little
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gift to those people at the next meeting .
I gave
them each a -- what do you call them? -- pacifier.
Spent my own money at Payless and bought eight
twenty-five-cent pacifiers and for Christmas I
gave them to these people. Cigarette smoking is
thumb-sucking and sucking on a pacifier or chewing
gum migh t help a faculty member get through. When
the class is over he could run outside and have his
cigarette.
But I don't feel this thing should be
imposed on the student body and I d~n't see any
problem at all in enforcing t his regulation. Of
course, if the faculty member, himself, is strongly
addicted, he may have this problem.
RHODES
I think that if I may borrow Professor Merkx' term, prohibitionist-like friends
who wi sh to superimpose their value system on
others, as they apparently do, tend to constantly
ignore the fact that there are ways in which these
types of things could be arranged with perfectly
acceptable results.
For example, I think that there is no reason
that a professor who has respiratory difficulties
cannot, indeed, say, "I don't want any smoking in
my class," and have it appear perfectly reasonable
and acceptable situation. Or Professor Norman,
who has six hundred and fif ty, and it's a diffi cult situation in a hall that is too small, sure
why not? -- all of these people who have been so
adamant against the motion have said how easy it
is -to enforce this. Fine. Under those circumstances
why can they not enforce this and allow those who
do not feel this way, who also can extend the
courtesy to those people in their classes who do
suffer -- and frankly, I would be perfectly willing
in a seminar, for example, if I had one person in
there who physically suffered from this, I would
be perfectly wil ling to see that there was no
smoking or that an adequate situation was taken
care of for them. But I think to superimpose this
as a total rule becomes ludicrous .
If the things
that y ou want to do you can do without the rule,
~hy not do that? Why put in a rule, which I think
if you go around to the classrooms, even in Professor Potter's building where there are not only
~xtensive signs but notes on the podiums for the
instructors, and you still find that there are a
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number of cigarette butts around, which -- some in
the sinks and so on, which I think would not happen
if you did not have this -- if you, instead,
expected-the instructors to take care of this and
you see that an appropriate situation arose for
those individuals in that given classroom, you
wouldn't have this problem.
HEADY Professor Christiansen.
PROFESSOR CHRISTIANSEN I would just like
to say in the interest of this that no matter
which way this motion goes, somebody is going to
lose some civil rights. It would seem to me the
important thing here is not necessarily which way
the professors are going to go, but what about the
poor students who are sitting out there watching
the professor? If they wish to have smoking, they
have to put up with it. Seems to me we have a
problem here of protecting as many people as we
can. I don't think it's a matter of the professor
that the professor is going to do it anyway.
HEADY Mr. Wolf.
WOLF I see the students visiting. Can
they participate in this discussion?
HEADY Yes. Mr. Cottrell is next, however.
Mr. Olmi, y~u want the floor, too?
COTTRELL I think most of the speakers
here this afternoon are non-smokers. Let a
smoker speak. (Cough.} I have no trouble
enforcing this in my classes because I can stand
fifty minutes, or sometimes even an hour and fifteen minutes without a cigarette. I think that
it's just a basic tendency that in the classroom,
whether it be a large number -- and I cannot
compete with any of you in size; I should have
spoken first, I guess -- that we not smoke in the
classroom. I think one of the problems, though,
related to the housekeeping is germane. Whether
we pass this resolution to revoke the previous
~rincipal or not, that is the question of supplying ashtrays in the hallways. I am not going to
defend smokers as a group. They are rather a dirty
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bunch, and they will butt cigarettes wherever it's
convenient. At this University we have done very
little in most of our buildings to provide a convenient means for them to put this cigarette . In
the hallways of our buildings where they are allowed
to smoke, we do not provide an adequate number of
ashtrays, or even in Mitchell Hall they are quite
far apart. It would be a very simple matter if they
were -- if ashtrays were put in all the hallways
just outside, and I think you will be surprised at
how many smokers will go the hour, but as far as
dropping their cigarette on the floor, they are not
going to walk out of the building and throw it on
the lawn. They will throw it on the floor. I think
buildings and administration, through grounds, should
consider whether we repeal the previous action or
don't repeal the previous action , of putting ashtrays in the hallways of our buildings where, according to the present policy, smoking is fully acceptable. But they are dropping cigarette butts as
they go in the classroom.
In front of my office two classroom students
waiting, and it was a mess. It was like a pigsty
by eleven o'clock. We finally put an ashtray in
the hallway. It's built in the wall and this hallway is pretty well maintained all day simply because the smoker, though lazy, if you make it
handy for him he .will butt it and put the cigarette out .
I am opposed to the resolution. I do not
think we need smoking in the classroom. Some of
you ought to be thankful for the help that we go
an hour at a time.
HEADY Mr. Olmi.
OLMI Yes, sir. From a student point of
view, posstbly, or just an interested person, first
of all it's been brought out that ashtrays could be
provided in the classrooms for the purposes of
elimin~ting cigarette butts. The second point is
that on furniture damage that was brought out, if
anybody looks at a desk and sees the writing on a
desk, there's a considerable amount of furniture
damage there . Yet no one has come around and taken
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my pencil away yet.
And as far as effects upon other people, I
think that many of us can agree that we go to public
places all the time where other people are smoking
and we don't demand that they put out their cigarettes. I have been a smoker and a non-smoker
several times, and at one time or another it didn't
bother me, maybe it did, or maybe it didn't.
As far as the question brought up here concerning the democratic rights, or liberties, of
some one., I would feel that possibly if the facilities were provided in the classroom that a vote of
the members of the class decide whether they were
going to allow smoking in that particular class would,
to some extent, protect the rights of the individuals in the class.
PROFESSOR PROUSE I would like to join the
Cottrell forces of smokers ag~inst the motion. I
probably smoke more ~han he does. I know that until
a few years ago you could smoke anywhere you wanted
to at Princeton. They made a year's study and
found out that it cost something over ninety-three
thousand dollars a year in extra custodial care to
clean up, let alone the damage. As far as receptacles, I think that's a good idea, but one of the
things that amazes me is in the fact we have great,
long, black burns in the tile right below the ashtray. Whatever that means, I don't know.
FACULTY MEMBER Move the question.
FACULTY MEMBER Second.
HEADY All right. The previous question
has been moved and seconded. I believe that is
not debatable. If it is adopted it must be by twoth~rds vote. If we pass this motion we will have
an inunediate vote on the motion before us. Those
in favor say "aye". Opposed no. The motion is
carried.
We will now vote on the motion made by
Professor Rhodes that we ·repeal in its entirety
the rule on non-smoking, with the exception of
1.. -
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buildings where there is a fire hazard. Those in
favor of the motion say "aye". Opposed no. The
motion is lost.
FACULTYMEM
BER Call for a division of the
house.
HEADY Those in favor of the motion, would
you please raise your right hand. If you want a
count of the other side, I would -RHODES No.
HEADY There were seventeen who voted for
the motion. Now we move to itemthree on the agenda ,
which is faculty status for professional librarians.
Professor Alexander.
ALEXANDER I am going to ask Professor
Cottrell to field the questions on this one,
since ne got involved a good many years ago when
he was Chairman of the Library Committee, and this
is not a newitem, but it has come to us, to the
Policy Committee, as a very critical item last year
because of the handicap to our present library
facilities due to what might be called one aspect
of their employment status, that we might be
able to do something about which would help them
considerably, according to the testimony received
by the Policy Committee in their ability to do the
kind of job which I am sure we all want them to do
for us.
They are having difficulties in retaining
their present staff, for various reasons. This
might not be the only one and we would like to
point out that what we are asking for here is quite
apart fromany financial considerations. These
would be up to our administration to take care of
at a later date when they could. But we thought
that whether or not the financial arrangements for
faculty rank for librarians could be arranged this
year it was necessary for us to push this measure
through at this time with this body in order to

Faculty
Status for
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Librarians
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get the matter at least on the books to be implemented
when possible.
So if you have any questions on the material,
which was put in your agenda, I am hoping that Professor Cottrell or Mr. Kelley, who came here for this
purpose, will be able to answer your questions.
HEADY Profesor Alexander, could I ask
whether the business you are p tting before us is
the adoption of the statement as it appears in
the
ALEXANDER Yes, I would like to move -- I
am sorry, I should have moved -- that the faculty
itself adopt the resolution which you will find
attributed to the Policy Corrrrnittee on the bottom
of this page. "The Policy Committee approves the
basic principle of academic rank for qualified
librarians." So we are simply asking the faculty
to make the same recommendation and approval of
that proposition.
HEADY So the motion is for the faculty
to approve the basic principle of academic rank of
qualified librarians?
ALEXANDER Right.
HEADY Is there a second to the motion?
COTTRELL Second.
HEADY
Mr. Cottrell, do you have a statement?
COTTRELL Yes. I believe there's someone
from the present Library Committee that would like
to make a statement, and then Mr. Kelley is here
to field any technical questions which may come
up.
I would like to reiterate the long-term
study that has been involved in this. This problem
first came to the Library Committee a number of
years ago when I was Chairman of it. In fact, the
Library Committee of 1965, after almost a year of
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study, reconunended unanimously to the administration that this be done. W
e had a long discussion with the vice president, academic vice
president at that time. There was no action taken.
Then finally it came back to the Policy Conunittee
for reconsideration.
There have been two or three questions
come up. We have tried to make a policy statement
here that would not take away from the autonomy
of the libraries of the two schools, the School of
Law and the School of Medicine.
Now I was informed, informally, a week or
two ago that the School of Law took issue with our
statement because of the degree requirements.
If you will notice our resolution, it does
not specify degree requirements. It says the
library faculty would then be covered by the current
promotion policy. If you look at the new promotion policy adopted by this faculty a month ago
you will find that there is no specific degree
requirement. This is still left up to the individual college, basically. So if the School of
Law has some differences of opinion on this as to
who is a qualified librarian, I believe the last
paragraph, which says the details of initiation
of such appointments and any change of policy or
academic administrative questions to be worked
out between the head librarians and, in the case
of the Schools of Law and Medicine, between the
deans of these schools and the academic vice
president. I believe for the main librarians on
this campus, that for the caliber of librarians
that we want to attract and retain for the degree
of involvement that a librarian must have in the
overall academic program and the recognition of the
degree of teaching that is done and informal situations by our librarians, that we should make them
a.part of our faculty. This would be in accord
with, as you see in the report, the Guide for the
~valuation of Ins titutions of Higher Education . It
is published by the Commission on colleges and
Universities of Colleges. In this particular
publication, as a means of evaluating higher
education: "The librarians should be regarded
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as professional persons who play an important role
in the educational program. They should hold
faculty status. "
I think I have nothing more to add. I will
answer questions later. I would like then, Professor
Thorson, on behalf of the Library Committee, to make
a statement.
HEADY Professor Thorson.
PROFESSOR THORSON The University Library
Committee, on its -- I am speaking for Professor
Fred Chreist who is unable to be here because of a
class conflict. He asked me to speak for the
Library Committee.
The University Library Committee, at its
regular meeting on M
arch 3rd, voted unanimously
to recornmend to the entire faculty, and the Chairman was directed to speak to the faculty, in support
of library faculty status for qualified University
librarians. W
e feel that the University libraries
have taken a more and more professional stance towards
the librarian and towards the faculty, and we feel
that this needs to be recognized. Their status
should be recognized in this way. Thank you.
HEADY Is there discussion on the motion?
Professor Kanowitz?
KANOW
ITZ I have just a couple of questions. Could you tell me how many librarians would immediately be affected by this, number one, and, number
two, my understanding is that it would be -- and
the legislature -- be up to the legislature in
allocating money to the University and makes its
determination according to a faculty-student ratio.
Would the influx of a significant number of librarians to faculty status have any effect on the
appropriations, insofar as this is involved?
HEADY Professor Cottrell?
COTTRELL May I answer the last part of his
question?
Eastern New Mexico University and
New Mexico State University have already counted
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their librarians, the professional librarians
among the faculty. They have them. I don't
believe this causes any problems in formula with
the B.E.F. in this particular case, since it's
done at two of our institutions already. They
are probably -- and Mr. Heady could probably
answer this -- one, they are probably computed in
the overall staff ratio to students, anyway.
HEADY No, I think they are not. I think
it's only teaching faculty that is worked into
that formula .
COTTRELL How is it handled at the other
two schools? Are they excluded?
HEADY That is my understanding.
COTTRELL Even though they have academic
status, the library faculty would not be included.
HEADY It is my understanding. Sherman
Smith is not here and I don't know whether John
Perovich is here.
PROFESSOR WYNN This would not affect
student-faculty ratio, then?
HEADY I think not. Mr. Wolf.
WOLF I am sympathetic with this. I
think something must be done. But I am curious,
more for a matter of information than a matter of
courtesy, since the conventional status for
promotion are either publication or teaching. How
would the promotion situation be evaluated, since
I don't think that's a requirement for library
staff?
COTTRELL We have discussed this in the
Policy Committee. It is the hope that our library
staff, our professional librarians, would be involved in the degree of research. Heaven knows the
operations of libraries in general across the
c~untry need some improvement, some modern techn7ques being used in libraries, so I think publication among librarians would be a criterion just
as it is among the faculty.

3-11-69

P. 26

On page two of our recommendation we make
a statement with respect to teaching. Says: "Obviously, the library faculty would not be tenured"
-- above that -- "the teaching criterion will be
interpreted to include formal teaching situations
and educational contributions outside the classroom as normally made by library faculty." We
have photographers, we have reference librarians,
and we have people in circulation who do a great
deal of help in actually formal situations or
teaching just as much as we are in the classroom,
and as a matter of fact sometimes they teach in
the classroom. Any of you can -- I probably
shouldn't publicize this, but any of you can make
arrangements for a specific -- on specific instruction in the use of the library tools. I take a
graduate class to the library every semester and
the engineering librarian spends two periods with
them teaching them how to use the basic bibliographical tools of their field. This is something
that he can do so much more effectively than I can
do, and it's germane and a very important part of
the overall educational process.
PROFESSOR KOLBERT Some information from
Mr. Kelley. Of the twenty-eight people who would
probably be subject to promotion to faculty status,
how many in each of the four faculty ranks would
actually be promoted? Approximately how many is
this?
PROFESSOR KELLEY This is a matter I would
rather not say much about, because I don't think
I know for sure. In other words, if the principle
of faculty status is approved, then I think we need
to get in the details of perhaps a committee to look
into this. If you just want to have a guess on
my part for the purposes of discussion today, I
would say about one-half instructors and one-half
assistant professors, and possibly two associate
professors. It would mainly be in the assistant
professor, instructor groups.
May I comment, while I am on my feet, about
~he other -- the publication. The field of librarianship has a very large amount of publication and
research is being done, some of you know the
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H. w. Wilson Company that p~ts out a reader's guide
to periodic literature and the other indices of this
sort for years there has been library literature,
so the entire field of literature of librarianship is rather vast. What we hope for here is that
this might be an encouragement to our librarians to
do more research and more publication.
HEADY Professor Green.
GREEN I would like to ask a little clarification of this problem of tenure. Obviously, the
library faculty would not be tenured in specific
assignment, but of term as library faculty member.
I can understand how tenure without specific
assignment works in a department because we are
asked to teach the courses that we are able to
teach, and there is no particular problem. But
it seems to me that there is a possibility of -a considerable problem in the library in assignments here now. If we have someone as an assistant
or as an associate professor, what are we going to
do when they come to us and say, "I am no longer
head circulation librarian, but have been put back
into the shelving category," and I consider this
an attempt to break tenure?
COTTRELL Professor Green, I think that the
same kind of questions would arise here as in some
cases with faculty members . If he is a tenured
member of the library faculty, but is relieved of,
or resigns from his job as head circulation librarian, he would expect another assignment in another
professional assignment. Shelving is not particularly a professional assignment. He may, because
of some experience he has earlier upon consultation
with his chairman, the head of the library, be
assigned to the cataloging department in a professional capacity. I don't think he would be put
in the shelving because we usually use subprofessional or clerical or student help in the
shelving. But I think it's a silly kind of situation that exists if I were reassigned to teach other
classes that obviously are outside of my proficiency.
But it was an attempt to force them to make a
decision to leave this University, or something
of this type. I think the Academic Freedom and
Tenure Committee may have the same kind of
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jurisdictional dispute on their hands to make some
sort of ruling. I don't really see that it would
be unlike the classroom teacher's situation.
HEADY Mr. Merkx.
MERKX I have some doubt about the proposal,
though I feel a lot of work has gone into it. My
feeling is that it has been conducted with an eye
for an interest -- an eye towards improving the
situation of the librarian and the librarians, I
am not so sure about the interest of the faculty
involved. It seems to me we are adding a large
chunk of people to the faculty, since it's equivalent to creating a new department, and I wonder
whether or not this is a wise thing. If the faculty
should be essentially in teaching and research and
the distinction between the faculty and staff should
be maintained.
COTTRELL I believe that there has been an
eye on this with respect to the faculty, Mr. Merkx.
I have been involved with it now from two viewpoints for a number of years, but when I was
Chairman of the Library Committee I first became
Chairman in 1964, and the allocation for librarians on this campus was really -- well, I don't
want to get started on this. I can editorialize
for hours. But I spent a good deal of my three
years as Chairman of that Committee pounding on
desks in the academic vice president's office and
the president's office. I thought I was doing what
the faculty wanted done in that we had to have
expanded library facilities, and then in my second
or third year in this capacity I began to run into
more and more faculty who said, "Yes, we need the
material, but I can live with the material that
we have in that library if we had professional librarians, high quality, high caliber librarians,
who can help me find that material, who can help
my student find that material and who can perform
a very vital part of an overall educational
process."
Then we began to think more about that. We,
at this University, find that we recruit a large
number of junior librarians -- Mr. Kelley indicated
about half of them would be instructors. These are
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people just out of library school with a master's
degree in library science. We recruit many of them.
They stay here one to two years . We do not, and
have not in general, been able to develop a
professional staff here because of, among other
things, the attractiveness of offers from other
schools which do offer this integral part of the
library -- integral part of the faculty with their
appointments, which carries tenure and sabbatical
provisions. We just cannot recruit as opposed to
these schools, even if we.·were right there -- right
in principle. We are getting the junior members,
training them, and shipping themoff to someone else
where they can make better offers to them.
I think that as a whole the caliber of
librarians that we would like to recruit and retain,
that we would be proud of having them as a part
of our faculty.
Now the ones that -- many of those that are
there currently would be very junior members. They
would hold the rank of instructor. They would not
be -- we would not have to make tenure decision on
them for some time. They would not be voting
members of the faculty, parttcularly, for some time.
But in the long run, if we kept them they would be
valuable assets to the educational process in this
institution, and this would be.valuable. She
would be an asset as a faculty member, not a
librarian.
HEADY Dean Christopher.
PROFESSOR CHRISTOPHER I want t~~ a point
about jurisdiction, if I may. The law e t does
not oppose -DURRIE Can't hear.
CHRISTOPHER The law school does not oppose
what you want to do for the University library in
any way. Our librarian is a member of the law faculty, has been for many years. We may have others.
The important point that I rise to make is
that, as I understand it, what you are voting on
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today does not apply to the law school, only the
University library .
HEADY

r

,

Mr. Kelley.

KELLEY
I just want to make the comment that
this is nothing new.
It's been around for years in
many other universities, considerably in more than
half of the universities and colleges in the United
States do this.
We compete with them for librarians
and at universities like the University of Colorado ,
for example, and it's nearby -- there is only one
tate university, University of Montana, Unive rsity
of Idaho, for many years the University of Illinois,
Purdue , and I could go on and on so I do not believe
there is any thing particularly detrimental in any
way to the faculty's own interest, and certainly
wou l d be a very decided asset in terms of librarians.
HEAD Y
Skoglund .

Professor Kolbert and then Profes sor

KOLBERT
As a romantist, I think the library
is the heart that pumps the whole blood into really
I don't see how we can possibly work
our work.
without the library.
I would like to make a special
plea that the library should be thought of as th e
hear t and the laboratory for use, and that anything
we can do to add moral strength to a position of
the librarian should be passed by this faculty .
I
think it's important that the administration and
the Board of Educational Finance and all other
committees who have to pass on this, because obvi ously this is a rather important financial question which we cannot decide here, but I hope that
all the financial committees that have to decide
upon this understand that the faculty really is
square ly behind the librarian.
I would like to
make a plea that this proposal be passed .
HEADY

Professor Skoglund.

PROFESSOR SKOGLUND
I am not speaking
agai nst the motion but I am concerned about some
of the comments that sound as if the librarians are
given teaching status, that they would be rewarded primarily for teaching ability and writing of
papers, whereas the basic services of the library
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contributions to those haven't been emphasized and
I think this is one of the problems in giving
teaching status to the librarians.
HEADY Is there further discussion? Ready
for the motion? Those in favor say "aye''; opposed
no. Motion is carried.
Election of a vice chairman of the voting
faculty for 1969-70. I call on Mr. Durrie to give
us a statement about this position.
DURRIE The vice chairman presides at meetings in the absence of the president and the academic
vice president, or when the presiding officer wishes
to speak from the floor. If there is more than one
nominee, voting is to be by ballot. The present
incumbent is Professor W
ollman. Nominations are now
in order.
HEADY Nominations are in order for vice
chairman of the voting faculty.
PROFESSOR MAC CURDY Nominate Professor
W
ollman.
HEADY Professor Wollman has been nominated.
Are there other nominations?
WYNN Move the nominations cease.
HEADY My understanding is if there is
more than one nomination we have a ballot. If there
is not more than one nomination, and there has
not been, I think I can declare Professor Wollman
elected and not have any more formality. If you are
here, Professor Wollman, congratulations to you.
Item five is revision of Ph.D. program in
romance
Dean Sprin~for
Cammi t teelanguages;
.
" the Graduate
DEAN SPRINGER May I call your attention to
the materials that were distributed, specifically
the February 17th memoranda from Doctor Duncan to
Dean Trowbridge.
I wish to recommend to the faculty, on behalf
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of the Graduate Committee, that this program change
be adopted, and hereby so move.
HEADY
KOLBERT
HEADY

Is there a second?
Second.
Professor Duncan.

PROFESSOR DUNCAN
I would like to rise to
make one slight amendment to this, and that is to
change under "major fields" where it says "Portuguese literat~re", to change that to read "Portuguese-Brazilian literature". This was approved by
the College of Arts and Sciences awhile ago and it
arises because the point is more important now,
it seems to us, than when we wrote up the program.
This is on the second page under
HEADY
·" major fields"?
DUNCAN
Yes, it's on the page following
my original memorandum to Dean Trowbridge. Major
field number two, "Portuguese literature" -- we
would like it to read "
u~
-Brazilian
literature" to make it clear that we deal with the
literature of Portugal and Brazil, both.
HEADY
Do you wish to incorporate that in
your motion, Dean Springer?
SPRINGER
Mr. Chairman, I am a little
hesitant, and I would consult our parliamentarian,
and if I can do that on behalf of the Graduate
Committee, they not having voted on this amendment
HEADY
Well, perhaps we should handle it
as an amendment to the motion, then.
Is there
a second?
(The motion was seconded by several of the
faculty members.)
HEADY
Is there discussion on the amendment?
Those in favor say "aye"; opposed no. The
ame~dment is carried.
Now is there discussion on the motion, as
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amended? Those in favor say "aye";
The motion is carried.

opposed, no.

Next is the election of two members-at- large
of the Policy Committee to serve for terms of two
years. Mr. Durr ie.
DURRIE
This election is to replace Professors Blum and Duncan, whose terms expire at the
end of this seme ster. The Constitution defines the
Committee as follows: The Policy Committee is
empowered to define duties, nominate members, and
designate chairmen for the standing committees of
the University Faculty, subject to consultation
with the President of the University and confirmation by the voting faculty;
to consider matters
of educational policy in general whenever such
matters are not appropriate to any special committee;
to schedule reports from any of these committees
at designated meetings of the University faculty;
to make reports and recommendations direct to the
Univers ity faculty for action by that body; and
to express to the Regents and others faculty points
of view when authorized to do so by the voting
faculty.
By petition of members of the faculty,
singly or in groups, the Policy Committee shall
serve to represent such members before t he Regents
in any matter believed worthy by that Committee.
The Policy Committee is elected as follows:
One member elected by each of t he college faculties; one member elected by the Graduate Committee;
and three members-at-large elected by the voting
faculty, of whom no more than two shall be from
any one college.
Since the carry-over member-atlarge for next year is from the College of Engineering, this means that of the two members-atlarge to be elected today, not more than one could
be from the College of Engineering. Deans -- and
I would assume that this includes assistant and
associate deans -- and ex-officio members of the
faculty are not eligible to serve on this
Committee.
The Constitution states that after completing two successive two-year terms on the Policy
Committee, a member may not serve again until two
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years have elapsed. Under this ruling only
Professors Baca, Edgel, and Stahl are ineligible
for this election. Also, of course, the present
members of the Committee whose terms continue
through next year are ineligible.
Listed on the blackboard is the membership
of the Policy Committee as presently established
for 1969-70, including the following whose election by their colleges has recently been announced:
Arts and Sciences, Professor Kolbert; Education,
Professor Prouse; Fine Arts, Professor Antreasian;
Nursing, Professor Hicks; and Pharmacy, Professor Fiedler.
If there are more than two nominees for
member-at-large, voting is to be by preferential
ballot. Nominations are now in order.
FACULTY MEMBER
Mr. President, I would like
to nominate Professor Regener, Department of Physics.
HEADY

Professor Regener has been nom-

inated.
FACULTY MEMBER
Like to nominate Professor
Ruben Kelly from the Engineering Department.
HEADY
Engineering.

Professor Kelly from Electrical

FACULTY MEMBER
Mr. President, I would like
to nominate Professor Koenig, Department of
Psychology.
HEADY
Psychology.

Professor Koenig of Department of

I would like to nominate
FACULTY MEMBER
Professor Tomasson, Sociology.
HEADY

Professor Tomasson.

FACULTY MEMBER
I would like to nominate
Professor Thorson from the English Department.
HEADY

Professor Thorson.
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Mr. President, I would move
FACULTY MEMBER
the nominations be closed.
HEADY

Is there a second to that motion?

(There were several seconds by the faculty.)

no.

Those in favor say "aye", opposed
HEADY
Motion is carried.

Have you all got a little packet of ballots
that was handed out? If not, I have some more he re.
DURRIE
Please list all the nominees on your
ballot alphabetically, indicating your preference
by a number following each name .
In order for your
vote to be valid, there must be a number after the
name of every nominee.
I would like to withPROFESSOR TOMASSON
draw in favor of Mr . Koenig and Mr . Thorson.
DURRIE

I guess that's legal, isn't it?

HEADY
Mr . Tomasson has asked to have his
name withdrawn.
DURRIE
This means listing all four names,
alphabetically, with a number before each name, the
number indicating your preference.
HEADY

Does everyone have a ballot now?

FACULTY MEMBER
list them, yet .

I am not clear on how to

HEADY
Put them in alphabetical order as they
appear, and then put a number one, two, three, or
four, indicating your preference among the four,
a number by each name.
DURRIE
for each name.

The number indicates your preference

HEADY
If you will put them in this order
it will make it a lot easier to count.
FACULTY MEMBER

We can't see them over here.
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DURRIE
Kelly -- Ruben Kelly, Koenig,
Regener and Thorson.
FACULTY MEMBER
voted three and four?

Is it mandatory that you

DURRIE
Yes, it is. You can't work the
preferential ballot unless each ballot has every
number on it, you see? The ballot will be
invalid, your particular one.
FACULTY MEMBER
Does that mean
possible to vote one, two, four, four?

is it

DURRIE
No.
It has to be the number one,
two, three, four, have to be somewhere on the
ballot. When you are finished, please pass the
ballots down toward the end of the room here and
we will collect them.
HEADY
The next item is nominations to fill
nine vacancies on the Academic Freedom and Tenure
Committee for 1969-70. We have all the ballots
on the Policy Committee now?
DURRIE
To repeat what is on the agenda,
nominations are needed for the subsequent election
of four regular members for two-year terms and five
alternates for one-year terms.
The revised Policy on Academic Freedom and
Tenure has the following to say about nominations:
"Nominations shall be made from the floor at the
regular faculty meeting preceding the election
meeting. Additional names may be placed in nomination by written petition signed by five members
of the voting faculty presented to the Faculty
Secretary at least ten days before the scheduled '
election meeting." Presumably the election meeting will be on April 15th.
"The agenda for the
election meeting shall contain the names and
departments of all nominees."
The following quotations from the revised
policy are also pertinent for purposes of making
nominations:
"nominees shall be members of the
voting faculty with tenure or those wh ose tenure
decision date has passed without adverse
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notification.
For the purpose of this section,
members of the voting faculty shall include
neither department chairmen nor others designated
as ex officio members of the voting faculty in
Article 1, Section l(b) of the Faculty Constitution.
Not more than one member of any department shall
serve as a regular member or an alternate on the
Committee at the same time."
Since the holdover members are from business
and administrative services, elementary education,
civil engineering, history and physics, no nominations of people in those departments may be made.
The Policy goes on to say:
"Regular
Committee members and alternates should be elected because of their known independence and
objectivity and because they can be expected to
exercise an informed judgment concerning the teach ing and research qualifications of other facµlty
members."
The rules also say that no regular
Committee member shall serve more than two . consecutive two-year terms. Under this ruling, no
members of the faculty are ineligible.
Listed on the blackboard is the Committee as
constituted for the present academic year. The
terms of Professors Cottrell, Dabney, Drummond,
Edgel, and Green extend through 1969-70, and the
terms of the others expire at the end of this
semester.
Nominations are now in order and I would
suggest that more than the required nine be nominated to compensate for any duplications within a
department or for those not having tenure, and
we will check these in our office subsequent to the
nominations.
In making nominations, please give
the name of the department as well as the person's
name.
HEADY
Now these nominations are to be made
orally, now, is that right?
DURRIE

That's right.

')
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HEADY
And these are departments from which
people are not eligible at the present time.
FACULTY MEMBER
Like to nominate Professor
Fleck, Professor Stahl from Pharmacy.
HEADY
Professor Fleck from Biology, Professor Stahl from Pharmacy.
FACULTY MEMBER
And Professor Duncan, unless
he is presently chairman of another -FACULTY MEMBER
modern languages.
HEADY

He is presently chairman of

He would be eligible next year, would

he not?
DURRIE
No. He's retiring. Professor Duncan
is retiring at the end of this year, as I understand
it.
I

FACULTY MEMBER
secondary education.
FACULTY MEMBER
HEADY

Professor Kanowitz in Law.

Professor Kanowitz, in Law.

FACULTY MEMBER
HEADY

Nominate Frederick, Music.

Professor Frederick has been nominated.

FACULTY MEMBER
HEADY

I nominate Wilson Ivins,

Professor MacCurdy, please.

Professor MacCurdy, Modern Languages.

FACULTY MEMBER
Professor Koenig in Psychology
and Professor DuBois in Mathematics.
HEADY
Professor Koenig, Psychology, and
Professor DuBois, Mathematics.
FACULTY MEMBER
HEADY

Professor Meier, Sociology.

Professor Meier, Sociology.
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FACULTY MEMBER
Professor Findley, Biology,
and Professor Davis in English .
HEADY
Professor Findley, Biology;
fessor Davi s in English .

Pro-

FACULTY MEMBER
Like to nominate Hoyt,
Political Science, and Professor Reuben Hersh and
Jim Lewis from Mathematics .
Professor Hersh, Professor Lewis, both
HEADY
of Mathematics .
I would like to nominate
FACULTY MEMBER
Shlomo Karni of Electrical Engineering.
HEADY
neering.

Professor Karni, Electrical Engi-

FACULTY MEMBER
ical Engineering.

Professor Skoglund , Meehan-

Point of order. We have three
FACULTY MEMBER
nominees from math department . Does this cause any
conflict when only one can serve?
DURRIE
There is no conflict. They may all
be nominated, but only the one with the most votes
will win. But that was the reason I suggested
nominating more than nine, because that will mean
we won't have enough for the positions open.
In that case I withdraw the
FACULTY MEMBER
name of Mr. Lewis from nomination.
HEADY

Mr . Lewis's name has been withdrawn.

F~.CULTY MEMBER
HEADY
KANOWITZ
withdrawn.

I nominate Lloyd Burley.

Lloyd Burley from Education.
I would like to ask my name be

HEADY
Professor Kanowitz asks his name be
withdrawn . Are there any more nominations?
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FACULTY MEMBER

Move the nominations cease.

{There were several seconds from the faculty.)
HEADY

Here is another one.

FACULTY MEMBER

Zavadil, English Department.

HEADY
If there are no further nominations,
does this give you sufficient?
DURRIE

I think that's fine.

HEADY
We will ballot on these nominations
at the next meeting.
Next is the election of a faculty representative to the Administrative Committee, to serve for
a term of three years, 1969-72.
This election is to replace Professor
Thorson whose term expires at the end . of this
semester.
The Administrative Committee is appointed by
the President with the exception of the three elected
faculty members to perform such duties as he may
prescribe.
A member is ineligible for re-election
to an immediate successive term.
If there are more than two nominees, the
vote is to be by preferential ballot, as Refore .
Are there nominations for the Administrative
Committee?
FACULTY MEMBER
Department of Art.

I nominate Professor Coke,

Professor Coke in Art.
HEADY
other nominations?
FACULTY MEMBER
HEADY

Are there

Professor Benedetti.

Professor Benedetti.
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DORRIE If I may say so, he is going to be
a dean next year, associate dean, I believe, of the
graduate school.
ithdraw that.
FACULTY MEMBER I am sorry. W
HEADY Ruled ineligible.
FACULTY MEMBER I nominate Professor Marvin
M
ay, Civil Engineering.
FACULTY MEMBER Nominate Davison, Modern
Classical Languages.
HEADY Professor Davison. Are there other
nominations?
FACULTY M
EMBER Move the nominations be
closed.
(There were several seconds from the faculty.)
HEADY Those in favor say "aye"; opposed no.
Carried. All right, the nominations are closed.
We have now a preferential ballot on these
three names and, again, put all three names in
alphabetical order and mark one, two, three, for
your preference. Nominees are Professor Coke in
Art, Professor May, Civil Engineering, and Professor Davison, Modern Classical Language.
DORRIE But please list them not as President
Heady read them, but in alphabetical order, please,
With a number preceding each one, again.
HEADY Item number nine, revision of
portions of Section Three of the Academic
Freedom and Tenure Policy. Professor Green.
GREEN There were a number of remaining
subsections in Section Three of the Policy that we
thought should be revised. Some of the revisions
were made necessary py your recent adoptions of the
policy for promotion and tenure. Many of the
conunents about tenure were contained in our old
policy of promotion and tenure and the Policy
Conunittee felt it was best if we separated these
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two different things as much as possible. So we
then have the following changes:
In Section 3(a) we simplified the language
and we also simplified the terms for these beginning
ranks . Partially now in the old statement we had
-- there is a reference to assistant professors
who have certain degree requirements set forth in
Section 2(c) of the policy on promotion and
appointment. This no longer exists . Our feeling
was that if a faculty member is brought in as an
assistant professor, ne is an assistant professor
period, but we should not have divisions within
the rank. W
e already have four ranks: Instructor,
assistant professors, and then the associate and
full, which would be put together, so, therefore,
we simplified this to read that at the maximum
amount -- this is maximum only that we are dealing
with -- "The maximum probationary period shall be
as follows for initial appointment to the rank
indicated: Six years for instructors, five years
for assistant professore, four years for associate
or full professors."
Because of the problems now involved with
people coming in after the school year has begun,
we have taken a sentence which was in a later section and put it in here: "These maximum periods
will be increased by one-half year for appointments
commencing in semester II ."
This regularizes what has been done already.
All of the probationary periods are still within
the A.A.U.P. limit, so we felt on balance that
this is probably the best thing because we provide
some
things later on. That takes care
of 3(a)compensating
.
of them I--think that perhaps I might run through all
HEADY Yes .
GREEN
and then if there are specific
questions, try to answer them.
Section 3(b) stated: "By written agreement
the probationary period may be reduced to not less
than one year." This has been a source of some
embarassment because we bring very distinguished pea-

7
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ple here. We pay them very well and we say, "We are
very glad to have you," but "You have to stay here
a year before you can decide if you want to stay
or not." We felt that there should be more flexibility
in the policy than that. Therefore, we have
changed that to read as follows: "By written
agreement the probationary period may be reduced
below the maximum periods given in 3(a). Normally
the minimum period shall not be less than one year;
however, in exceptional cases, and with the consent
of a majority of the tenured members of the department (or non-departmentalized college) it may be
recommended that tenure be granted immediately."
We felt that this was something certainly that
the tenure~ mew~ers of the department should be consulted about and, therefore, we included them. ,
Also, with regard to the maximum probationary period you notice that we do say "by written
agreement the probationary period may be reduced
below the maximum periods given in 3(a) ." So it
is not guaranteed, it is not necessary that a particular person coming here in semester II shall have
a full extra year of probation because there is no
guaranty that he must have the maximum. This is
something for individual negotiations.
Section 3(c) has to do with the running of
the probationary period. The language here is really
sort of funny because what we are saying in our
present policy is that -- well, we start -- "Once
established, the duration of the probationary period
shall not be extended. The running of the probationary period may, however," and so on. So we
say it can't be extended, but then we proceed to
extend it.
There are some cases where it would be
really advisable to extend the running of the
period, and we try to find out what these might be.
Mr. Durri~ and I looked through the list of people
Who are presently on leave to see what the reasons
were. We were -- in changing this we had a number
of different plans in mind. One, we could have
the present one where if a person goes on·leave,
automatically the running of the probationary
period is extended., which, in effect, extends the
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time of probation. I should point out parenthetically that these are not sabbatical leaves we are
talking about; these are leaves without pay. You
must be on tenure, on tenured status to take the
sabbatical leave. So these are leaves taken by
people during the initial years of employment before
obtaining tenure.
In examining the reasons why people were gone
we found that most of them were gone for very
valid reasons. The other two possibilities that
we could have done here would be to -- now this
says "it shall be suspended". We could have
allowed it to be suspended unless action were taken
not to suspend it, or we could have gone whole-hog
and said that the "term shall run unless action be
taken to suspend the running of the period." This
is why we looked into the records to see what would
be most satisfactory to the administrators and to
the professors.
By far the majority of the leaves for these
people now on probationary status were for very
worthwhile programs associated with research. They
were called out to work for important .government
projects~ or some .sort of investigative thing of
the University. The ones we felt could not quite
-- we could not justify failing to suspend the
running of the probationary period were the cases
where people took leave to complete an advanced
degree at another institution. This, we felt, was
going a little bit too far.
The other possibility that came to mind is
that frequently -- or that the possibility that a
person should have a serious illness and be absent
from the campus for a long period -- extended period
of time. In cases like these we felt that there
should be a way of suspending the running so that
the members of a department would be able to come
to a better decision as to whether tenure should
be granted or not. So after much arguing we did
settle on this third -- that the third -- the
third alternative, namely: That a probationary
period be established and that this condition
be extended. It may be reduced, but it cannot
be extended. If a person goes on leave, the
running of the probationary period shall continue
unless -- now the running of the probationary
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period may, however, be suspended when a faculty
member is on leave of absence for work on an
advanced degree in cases -- or in cases where an
absence from campus would demonstrably interfere with
the proper evaluation of the member's progress
toward permanent tenure in the opinion of the dean
and a majority of the tenured members of the
department.
Then we point out: "Since tenure is granted
only at the end of the academic year, a onesemester leave for which running of the probationary
period is suspended will result in delaying the
granting of tenure by a full year."
Section 3(e) we did not change.
Section 3(f) we changed a few meetings back.
Then the new writing on the policy on promotion removed a number of sections -- a number of
things having to do with tenure, and primarily
having to do with the evaluation of a member's
progress towards permanent tenure. What we are
now proposing is to substitute an entirely new
section for 3(g), which reads as in the printed
agenda. We have done a number of slightly
different things.
We have referred to the policy on appointment
and promotion in order to get a working basis for
the sort of thing that should be considered in
deciding on tenure.
We have again stated that "The department
chairman shall notify a member in probationary
status in writing if his services are unsatisfactory
in any way. Unless he has been so notified, a
member in probationary status can assume that his
services have been satisfactory. Midway through
the probationary period it is mandatory that the
chairman meet with a member in probationary status
~o discuss his progress toward permanent tenure;
if desired by the member, the comments of the
chairman may be made part of his permanent record."
The idea here was to make sure that there
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were no slips in this development of events toward
permanent tenure or toward someone bei~g told that
he would not be granted permanent tenure. We
wanted to try and guarantee that both sides would
have a fair statement of what was going on.
The next paragraph is practically verbatim
from the present -- no, from the past promotion
policy, that if the chairman "decides to recommend
to the dean that a member in probationary status
not be continued in service after the expiration
of his current contract, he shall immediately
notify the member in writing and give him an
opportunity to present his case for retention to
the dean before the latter acts on the chairman's
recommendation." And similarly for the dean.
In any case, notification must be given within
the limits set forth in Section 4 of this policy.
Section 4 contains the real dates that are
of importance and I should say that the reason that
we have in the case of a half-year extended this to
a full year is to avoid having ari impossible number
of dates for the secretary to keep track of.
The next paragraph also is taken practically
verbatim from the past promotional policy having to
do with the granting of tenure for people who are
not likely to be promoted, and we say that "Except
in very rare cases the granting of tenure implies
t~e possibility of promotion, at least to the next
higher rank. Therefore, as soon as it is realized
that a faculty member is not likely to qualify for
promotion, he shall in his own interest and that
of the University be released. In those unusual
c~ses when tenure may be offered to someone not
likely to be promoted, he shall be notified in
writing that if he accepts he must expect to
remain at the same rank indefinitely."
So that there can be no misinterpretation,
then
3
(h) •this would require that the present 3(g) becomes
On behalf of the Committee on Academic
Freedom and Tenure, I move that the indicated
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subsections of Section 3 of the policy on academic
freedom and tenure be recommended to the Regents
for their inclusion in the policy.
HEADY Is there a second to the motion?
COTTRELL Second.
KOLBERT Would an amendment to this
verbiage be in order? If so, I would like to amend
some of the language on page two, the very first
sentence, because I think there is an unfortunate,
or perhaps inadvertent, implication here that the
chairman possesses unlimited and unilateral powers,
which I don't think is the case, at least at this
University. "If a chairman should decide" sounds
very unilateral to me and I would like to make
this amendment: "If a chairman, after consultation with the tenured members of his department,
or the non-departmentalized college, should decide
to recommend" and so forth. That would be consistent, by the way, with the language of the
preceding paragraph.
GREEN Yes, we were wondering if we should
keep putting that in all the way through, and
decided not to. But I think this is perfectly in
order to include the same sort of language in that
next paragraph.
DORRIE Would you repeat that?
(There were several seconds from the faculty.)
HEADY I want to be sure we have the language
right, Professor Kolbert.
KOLBERT "If a chairman, after consultation
with the tenured members of the department (or nondepartmentalized college)"
HEADY Okay.
GREEN Would you mind leaving that out? We
have that before, and I think we could understand
the preceding sections that it would be the same,
so it would be, if a chairman, after consultation
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with tenured members of a department -HEADY There is a second to the amendment.
WOLF I would like to make a substitute
wording, if Jack would agree, and say after the
specified consultation. It is much simpler
language, "after the specified consultation" ,
Jack.
KOLBERT I don't think it's as clear, but
it's substantially the same thing.
HEADY Is there a second to the proposed
change in language which I will accept, take as
an amendment to the motion? I do not hear a
second?
FACULTY MEMBER Second.
I do hear a second. Is there discussionHEADY
on Professor Wolf's proposed change in
language?.
COTTRELL I don't believe it's quite as
clear. In the early part of 3(g) we are talking
about consultation between chairmen and the probationer-faculty member, and then at the very next
paragraph i_f you just say "after consultation",
which consultation are we talking about?
. WOLF Means both, as far as I am concerned .
COTTRELL I don't think that's really clear.
I think after he's had this consultation he's also
got to consult his tenured faculty, and I am not
sure that that is implied in yours as well as it
is in Jack's.
GREEN . I think the first amendment is much
clearer and I would prefer it, myself.
HEADY Further dis6ussion? We will now vote
on Profes~or Wolf's proposed language to say "after
consultation, as specified." Those in favor say
aye, opposed no. The amendment is lost and now
we are back to Professor Kolbert's language. Is
I

II

II
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there further discussion of that? Those in favor
say "aye"; opposed, no. The amendment is carried.
Now is there discussion on the motion from
the Committee on Academic Freedom and Tenure to
adopt all these changes? Dean Christopher?
CHRISTOPHER As amended, does it still take
a man that comes in February a half-year longer in
tenure than a man who comes in September?
GREEN Yes .
hy?
CHRISTOPHER W
GREEN Second semester.
CHRISTOPHER Any reason for that? I have
seen it in the present rule and
GREEN We have to do something. Anybody
that comes in during semester I, at any time,
isn't -- is this correct? -- you have been counting
as starting at the beginning of the academic year?
DURRIE Not invariably, no. If he comes,
oh, say in early January or somewhere along in there
we would normally treat it as if it were in the second
semester.
GREEN Of course, to what we would have
with the suggested changes, unless action were
taken, if somebody corning in February would have
his -- would have to stay an extra half-year, that
is correct, unless -- uniess under 3(b) he negottated
with the dean.
CHRISTOPHER But normally --GREEN Normally it would simply be advanced.
CHRISTOPHER· Because just -- he came in February, one more semester to his tenure. I move an
amendment, for·whatever it's worth, whatever words
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it takes to knock that out. Treat the February man
exactly like the September man.
HEADY

Mr. Durrie?

DURRIE
Dean Christopher, you can't really
treat him quite the same. We have a question of
decision dates, which are already set up and are
based on semester I employment.
I t hink it would
be hopelessly confusing if we tried to set up
another three decision dates for someone whose
service began in semester II.
I think this was
the original reason for not including this provision in the policy.
CHRISTOPHER

Couldn't we make a second --

DURRIE
I think it would be much easier,
really, to have a separate agreement when the man
was employed.
CHRISTOPHER
DURRIE

If you think about it.

~

Well

CHRISTOPHER
It's inconceiviable because a
man came in February he has to wait one more
semester to get tenure. Why ?
DURRIE
You see, tenure is only granted at
the end of an academic year. We cannot grant
tenure in the middle of a year.
GREEN

Also, he wasn't here one semester,

too.
CHRISTOPHER
No.
It takes a year and a
half under the present rules.
It takes a year and
a half for the man who comes in February. It
takes a year minimum for the man who comes in
September. It seems to me this is -DURRIE
It is rather unusual, actually,
for a semester II beginning appointments. This
does not happen very often.
CHRISTOPHER

I agree as you changed it, you
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can get around it by taking certain separate action.
That is, by -- when he comes, doing it under this
escape clause.
COTTRELL This is improved over what you have.
CHRISTOPHER Now it takes eighteen months
to give it to him for no other reason than the fact
he came in February.
DURRIE But, I think it's easier to make
an exception.
CHRISTOPHER I would agree, provided you
don't hold me to it when I forget to do it when the
guy first comes.
DURRIE I will remind you.
CHRISTOPHER I don't care.
HEADY I do not hear a specific proposal
for a change in language here, Dean Christopher.
CHRISTOPHER I have been sat down.
HEADY Is there further discussion?
Professor W
olf.
WOLF I would like to move another amendment to the general motion, which would add two
words in. line five of 3(g) -- paragraph 3(g). The
two words would come after "with" and the two
words are "at least", so it would read "with at
least the tenured :members of the department."
The reason for this is that in some departments at particular times there are no tenured
members so the chairman and the proviso could make
a decision on his own. In other cases, there may
be only one or two tenured members and it still is
not very good sound, and also this is consistent
with tqe promotion policy on which the criterion
I see are .tied, in which it says consultation with
the department members and other faculty, as I
believe the wording is, and I would like to encourage, by this language, the chairman consults as many
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members in the department as is practical and
desirable, but not let him rest if he wishes on
merely "members
HEADY Is there a second?
THORSON Second.
HEADY Is there discussion of it? Those in
favor say II aye 11 ; opposed, no. The amendment is
carried.
Professor Therkildsen?
PROFESSOR THERKILDSEN Mr. President, I am
not in favor of exceptions to minimum probationary
period of one year. So my amendment is that in all
cases a minimum probationary period shall be one
year.
would be in 3(b); it would be
HEADY forThis
substituting
the second sentence, the statement
that· the minimum period shall be one year.
THERKILDSEN That's the present language.
HEADY Is there a second to this motion?
PROFESSOR WOLLMAN Second.
HEADY Is there discussion of this amendment? Professor MacCurdy?
MAC CURDY I would like to speak against the
amendment. Where the department is trying to hire
av ry distinguished man who has tenure at another
institution, or if a department is trying to employ
~ department chairman from another institution, he
is gambling a great deal, not gambling much. It's
a given fact. But if it appears to him -- but it
appears to him it is quite a gamble, especially in
the position of chairman, to accept a position that
does not giv~ him tenure immediately. Seems to me
that this should always be negotiable.
HEADY Professor Cottrell.
11

•
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COTTRELL May I speak against the amendment.
I think the statement as we now have it in the
major motion is much preferable) with the possibility of waiving the minimum. It's much preferable
to the plan that we currently have because we have
the safeguard that the tenured faculty of the department must be polled on this question. I think this
is a lot better system than having one man in the
department make a decision after a year. I would
much rather take the man if the tenured faculty
vote on it, I would rather take him with no
minimum and wait a year and have one man make a
decision.
GREEN W
e did say in this case, too, you
will notice, this is with the consent of -regarding the tenured members, the other things
were just consultation but this we wanted the department to be involved.
HEADY Professor Skoglund.
SKOGLUND Well, I would like to take issue
with Mr. Cottrell's statements. He said that he
would pre£er the alternative rather than have one
man make the decision at the end of a year and the
stated policy here was that one man would make the
decision.
Now my experience here at the University, I
have seen several so-called distinguished people
brought into the University, and they performed
very well at another institution. They were highly
regarded by all members of the department. But
wben they came to this University it just didn't
work out that way.
Now I think that the distinguished person
regarded it as a gamble coming here to have a probationary period of one year. That's not the kind of
a person we are looking for. If he doesn't have
that much faith in the facultv members that he has
met, then he's not willing to- give and take for one
year. He's not a desirable member for this faculty.
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COTTRELL
May I say one thing to Professor
Skoglund on this.
In your time here, and I have been
here a few years myself, now, have we -- do you
recall where a man coming in and negotiating the
one-year minimum as it now stands, and I refer to
one man making a decision -- do you recall in our
departments over in engineering side, at least, that
there was consultation in general of th.e faculty on
this decision or whether this negotiation was with
the chairman because this is part of his hiring in,
at least under this policy;
the faculty, before
he ever comes in, tenured faculty have to be
consulted with respect to his tenure and waiver
given if we ~re going to let him come in.
I think
it's .a sound policy from our standpoint.
It would
permit us to .hire distinguished people w.e wanted,
and if the faculty were in agreement this was the
man they wanted, they could waive this one-year
minimum .
HEADY
Is there further discussion on the
amendment? You all understand it? Those in favor
of the amendment please say "aye"; opposed, no.
The amendment is lost.
Is there further discussion on the main
motion? Professor Ikle?
IKLE - Professor Green, a bit of information:
If this motion is voted upon affirmatively, '
does it become retroacti v·e , or does it apply only
to the new incoming people, say -- let us say next
fall?
GREEN

I don't know.

IKLE
It does raise a problem, particularly
this half-way discussion on the probation.
GREEN
That is correct. As we do it now,
I believe . Mr. Durrie -- if the faculty passes this,
is it ;not your plan to presen-t this to the Regents
fairly soon?
DORRIE
GREEN

This Saturday, in fact, yes . .
And in that case I assume it would
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DURRIE I think so. I think we .had felt,
in discussing this, that this might be retroactive
·to the beginning of this current semester. In
other words, the person coming in, say at the
beginning of this semester, could be treated in
accordance with these regulations.
HEADY Let me see, Professor Ikle. Mr.
Durrie, in other words it would not be applicable
to people who came in last September, is that
correct?
DURRIE Well, I don't know. I don't think
a decision had been made on this at all. It's
open for discussion, I guess.
HEADY Professor Devries.
PROFESSOR DE VRIES I was going to speak to
Mr. Ikle's point, certain parts of the whole motion
have to do with each year and midway through the
period, plus this last point we have been talking
about, and I think it would be very complicated for
a department chairman to carry this out on people
who have already been here, especially in this
midway point. I assume it could start next year
without violating what the Committee had in mind.
GREEN I think so.
DURRIE I think so.
GREEN I should say, we did want to -- some
flexibility here. This is why we used the rather
loose word "midway"; not supposed to be a specific
set of regulations. I know you think that's just
HEADY Does this answer your question?
IKLE Yes.
DURRIE I think we ought to put an effective
date in the clauses.
FACULTY MEMBER I have two points to make;
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one is in paragraph 3(c). I think as department
chairman I would sort of see the sentence not being
mentioned specifically, a particular item, and a
second point I would like to submit an amendment,
and that is on the second page, the fourth line,
starting on the third line, actually: "notify
the member in writing," and I think there ought
to be inserted there "of his reasons for dismissal," and make it very specific; not that he
is just not being asked to return, but very specifically why he is not being asked to return. So
my amendment would insert the words "of his
reason for dismissal."
HEADY Is there a second?
FACULTY MEMBER Second.
HEADY Been seconded.
This would insert the language in line four
on page two, "his reasons for dismissal" after the
words "in writing". Is there discussion of this
amendment?
GREEN Yes, this is a problem that we had
at another place in the policy, because this is not
a dismissal. This is a failure to recommend for
renewal of contract, so I am not sure what language
we want to use.
HEADY Would "of his reasons" be sufficient?
GREEN Yes . If he should decide to recommend
that he not be continued in service, he shall
immediately
reasons". "notify the member in writing of these
MOVER OF MOTION That's satisfactory with me .
HEADY Is there discussion now of the amendment
as
The new language of this will be
"of his revised?
reason". Dean Christopher.
CHRISTOPHER I can see how this language was
repealed, an old lawyer coming in you have lawsuits
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up, down and under. So I can see how this is as
an appeal. I can see hownormally you would want
to tell a man why you don't keep him, but you put
it in a rule, you have vagueness, that's not
sufficient. You are asking for lawsuits in federal
and state courts. You will regret it to your dying
day if you do it, if you ever fire anybody.
MOVER OF MOTION May I speak to that point?
I would like to know how you can prepare a case
if you don't know the man's reasons for not asking
him to r~turn?
CHRISTOPHER I am assuming you would normally
tell a fellow, but you require the dean to tell him
is asking for trouble.
MOVER OF MOTION I would like to ask how a
man can prepare a case which is asked for here
without knowing his reasons.
CHRISTOPHER We are talking about not
giving tenure, aren't we?
MOVER OF MOTION Okay. I am sorry.
HEADY Any further discussion of this
amendment? Those in favor of the amendment
please say "aye"~ opposed, no. The amendment is lost.
Any further discussion~ Yes, sir.
PROFESSO~ WILDIN I would like to make an
amendment. I had a question of clarification. The
second paragraph, 3(c), it seems to me that it
goes -- we say here that if a man is on a one
semester leave that he will have his decision date
~oved back one year. Now we have gone to great
engths for the person that enters in the second
semester
go an extra half-year. Now for this
Pers on it
· toseems
that this second paragraph should
not be applicable.
GREEN This is primarily for -- this is
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now the exceptional case which occurs, that where only
a one-semester -- that we are laying the same sort of
logic that we did in 3(a).
WILDIN I think the meaning is let's presume
that a person comes in in the mid semester, or mid
year, and has, say, five-and-a-half year probationary
period.
GREEN All right.
WILDIN And then he is gone for one semester's
leave and then we say this requires still another
year. I admit this will be a very rare case, but
I think that it could be clarified.
HEADY I don't hear any proposed language.
WILDIN I had one word that might be amended,
but it would make this rather lost if we put on the
next to the last line here, "will normally result"
or something like this, but somebody might be able
to argue around this requirement.
COTTRELL Say "may result".
GREEN No. We £requently have recourse to
normally -- I think as an excellent case, of course,
you know that exceptions can be made in favor of
faculty member. The only thing they will scream
about is when the exception is made the other way.
HEADY Are you moving this?
WILDIN I would move that we insert the
Word "normally" at this point.
HEADY Is there a second?
COTTRELL Second.
HEADY All right. If adopted, this amendment would insert the word "normally" between "will"
and "result" in the next to the last line in 3(c) ·
Is there discussion? Those in favor say "aye";
opposed no. The motion is carried. Any further
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discussion? Ready to vote then on the main motion?
Those in favor say "aye"; opposed no. The motion
is carried as amended.
Next is a proposal for an Associate of Arts
Degree program in Human Services. Professor
Hicks for the Board of Deans of the University College.
PROFESSOR HICKS At a recent meeting of the
Board of Deans of the University College they
reviewed a recommendation from the Department of
Sociology regarding proposal attached to the agenda.
I move the adoption of the proposal to establish an
experimental program through the University College,
awarding an Associate of Arts Degree in Human Services
to U.N.M. Trainees upon the successful completion
of their program.
HEADY Is there a second?
FACULTY MEMBER Second.
HEADY Do you have the exact language of
that motion for the secretary?
HICKS Yes.
PROFESSOR WILEY I would like to speak to
this for a moment. On behalf of the Continuing
Education Committee, I would like to say that at
least I go along with this idea of the Associate
of Arts Degree. I would like to ask that you consider
postponing this designation of the controller, the
administration of this, until after the Continuing
Education Committee could give it a certain amount
0~ study. The next meeting of the Continuing Education Committee will include all the deans that can
possibly come and we would like to make this a matter
0~ business, if this could be postponed. I would
li~e to amend this motion, which has been made,
~mitting the statements saying "University College"
is empowered to grant this degree.
HEADY Is there a second to the amendment?
FACULTY MEMBER Second.

r°, -
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HEADY The amendment would eliminate the
language designating the University College as the
administering agency.
WILEY Yes, and that would be considered
temporary until after the Continuing Education
Committee could give it some study.
HEADY Is there discussion on this amendment?
TOMASSON I would like to say that the Board
of Deans has discussed this proposal on two occasions at rather great length and, if you think that
the University College should not award this degree,
what agency or what school would you propose?
WILEY That is the question I would like to
see discussed at this next meeting on March 17th in
the Continuing Education Committee. I am not saying
that I am against this, but I am simply saying that
I think it should be discussed in the Continuing
Education Committee before a final decision. M
aybe
that is the best way.
HEADY Professor Skoglund.
SKOGLUND It seems to me that the awarding
of any kind of a degree by the University College
is contrary to its original purpose, and I favor
a large amount of investigation of this question
before we make a decision because I think this
would be a major policy decision and it perhaps
should be reviewed by the Policy Committee as well
as the Committee on Continuing Education.
HEADY Is there further discussion on the
proposed amendment? Are you ready to vote on the
amendment? It would leave -- the effect of it is
to leave for further determination -- later
~etermination what the administering agency will be,
lf we approve the degree. Those in favor of the
amendment,
please say "aye"·' opposed, no. The
m
· carried.
0t·lon is
amended?Now is there debate on the motion, as
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DE VRIES It seems to me the first program
outlined is not very specific. For example, the
number of hours, the number of hours that over and
under level is not specified. It says approximately,
or something on that order. I am a little bit
leery of passing this as it stands without being
quite specific on the matter.
And the second point is and correct me if
I am wrong -- as I understand it, the junior colleges give this sort of degree, an Associate of Arts .
I am not 0pposed to giving a degree here. Fine.
W
onderful. But I think that this is not a junior
college program and I hesitate giving the Associate
of Arts Degree to it. I think this perhaps if a
different name -- perhaps a different name. I
oppose the name as it stands.
HEADY Professor Hicks.
HICKS Mr. President, it was the understanding in the Board of Deans that the University
College had the mechanism whereby this could be
accomplished, and it's identified as an experimental program for specific purposes as stated in
here. And to clarify that.
FACULTY MEMBER This last is labeled
Associate Degree program. The last statement under
tentative outline, paragraph, the total number of
hours required for this degree will be sixty credit
hours. It's the page labeled "Admission to the
Degree Program." The last item on that page, paragraph two.
.
PROFESSOR DOVE Mr. President, I think it
isth' important
to remember that, as Dean Hicks said,
is is. approval being requested for a specific
program. I think there are many of us here in the
~aculties of various colleges that are interested
in the possibility of this University and asking
ourselves what should this University do at the
l~ss than bachelor's degree level? I would agree
with what Doctor Devries said, that if we are being
asked at this time to approve an Associate Arts
Degree without further designation, so that then
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individual faculties might unilaterally decide
upon the conditions for future degrees, this might
be quite a different matter. I think it's
important, however, that we have some experience
with what some of the consequences of giving Associates of Arts, or whatever these degrees might be
called -- less than bachel r's degree at this institution and it seems to me that this is a good
program to make and conduct this type of an experiment on. We can look at this program and I think
this will guide some of us that are looking in
the future and wondering what other colleges
within the University might wish to do in the
future about the same type or similar program.
HEADY Are you ready for the question?
Mr~ Wildin.
WILDIN I would like to ask for some
information on this in the respect that what
does the Associate of Arts Degree, what does that
name denote? Is this -- my experience with it is
the same as Professor Devries', that it denotes the
type of degree given by a junior college. I
think that that type of degree is not comparable
to the program that is being offered here . Perhaps
I am sensitive about this because I once graduated from a junior college. So I would like some
more information on it.
HEADY Professor Tomasson.
TOMASSON I don't know how much information
I can give you, but I know now there are a number
of major universities which do give various kinds
~f AA degrees. In this community we don't have any
~unior college and I am sure we would serve as this
in the future . I also think, you know, Carl, there
~re different kinds of AA degrees. ·There's some that
indicate a first two years liberal arts curriculum
~nd these can be transferred to a BA degree. This
~snot that kind of a degr9e program, as you note
tere , and only twenty-four hours can be transferred
to a BA degree. For a person to do this they have
°,gain regular acceptance into the University.
1t~·s
thought that it's good to give these people in
15 program some kind of credential, and I think
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that eventually the credential should be this AA
degree, under certain circumstances.
TRAVELSTEAD One word to underscore what Dean
Dove said. I think this is a critical point. This
matter has been under discussion, not this particular program, but this general matter has been under
discussion about two years. As he said, we are not
at all sure what we ought to do in a permanent way;
the fact that this is an experimental program
outlined as described and will be reviewed next
spring, it seemed to the deans, the Policy Committee
that I have talked with, the other persons that
looked at it, that this would be a good way to see
in what way this University ought to proceed, if at
all, in the sub-baccalaureate levels. It does not
commit us to a long-range program at this level and
I think because of this reason and this specific
program it gives us a chance to get that kind of
information and I would hope that we would move on
it.
HEADY Any other discussion?
TOMASSON When will the next faculty meeting
be?
April ~th, the second
DURRIE I believe
during the spring recess, so
Tuesday would itfall
we will move to the third Tuesday, which is the
fifteenth.
BULL Classes have been suspended that day.
We have suspended all classes on that
day. HEADY
DURRIE Well, we can either make it the
Thursday of that week or the following Tuesday. W
e
can decide later. You are perfectly right.
.
HEADY Are you ready for the question? Those
in favor of the motion, as amended, please say "aye";
opposed, no. The motion is carried.
The final item on the agenda is the report on
the Gray form.

"Gray Form"
Report on
Thesis or
Dissertation
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SPRINGER Those of you that have had the
chance to read the master thesis and docto~al
dissertations are familiar with this form, ~nd I
have one here for you that wish to look at it.
Let me call to your attention that at the
faculty meeting on December 10th you referred this
whole matter back to the Graduate Committee and
the Graduate Committee debated the matter again on
January 16th, and I am glad to report the outcome, and then we will make a motion on this.
The Graduate Committee reported that the
gray form should be routed directly to the grader
from the faculty member, who is a reader, and that
the grader should periodically, and at his discretion, report to department chairmen on the
general way in which these forms come in from the
departments. In other words, the Graduate Committee
recommends the use of the gray form in the following manner: If you are a reader of a thesis or
a dissertation, you should route the gray form
directly to the graduate dean; the graduate dean,
in return, will report periodically to the chairman of your department on the way in which these
gray forms come in to your own department.
I move that this procedure be followed,
as voted by the Graduate Committee.
HEADY Is there a second?
FACULTY MEMBER Second.
Am I correct, Dean Springer, that
this is HEADY
substantially the recommendation that had
been made
earlier from the Graduate Committee?
This was referred
back to the Graduate Committee
for further consideration?
SPRINGER It is, indeed.
I would like to speak against the
mot·ion. COTTRELL
The Graduate Committee has instituted a
r~~ting on the gray form, which I consider unethical,
; ich I have great reservations about forwarding.
stated objective is to improve the quality
0~eir
these theses and dissertations. I would ask

I

-
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anyone here, how do you improve the quality of
theses and dissertations without communicating
this information to the person who desires that
theses or dissertation? If you have a great
difference with this person in the department,
and if it cannot be reconciled, if you and the
chairman of the committee cannot reconcile the
differences and, remember, we are playing with
the futucr:-es of some students while we are trying
to reconcile some of these differences -- it
should be the responsibility of the chairman of
that department to get thls committee together and
iron out some of these differences. Then when the
theses, in its final form is ready, and the gray
form sent in, it may not be critical of the chairman of that committee. But it may not imply that
the theses is any less valuable because, remember,
some of our problems we have been working out
before this was sent to the graduate schooi.
I cannot see how I can improve the quality
of theses or dissertations by signing at a meeting of the committee at the time the student
defends his theses, signing a paper that I approve
of it and then proceed to write a gray. form that
~oes to the dean of the graduate school. Periodically, maybe next fall he reports to the chairman of the department what was wrong with that
theses and either the student is already graduated
or the dean of the graduate school, on the basis
of information that I have supplied him in this
classified document that has gone around channels,
has rejected the degree. I think that this is a
very,very poor precedent. I realize that some of
the arguments for the routing, as the Graduate
Committee
is recommendina,- that some of these
arguments are
based on the fact that the chairman and senior faculty members are inhibiting
your younger faculty and that they do not feel
free to make some of the criticisms that they
are making. If there are oroblems in some of
!~e departments with chair~en of the departments,
Were are other ways to take care of this problem.
e do not cut off an arm to cure a sore finger,
and I really believe what we are doing here is
opening the door for all sorts of classified
quasi-secret types of criticism. It seems that
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the man who should be receiving the criticism never
sees it, and I would hope that the faculty would
show the same wisdom they showed three months ago
when we referred it back, and this time kill it.
Substitute instead that the routing should go
through the chairman of the committee and the chairman of the department before it goes to the graduate
dean.
HEADY Professor Skoglund.
SKOGLUND I am completely sympathetic
with what Professor Cottrell has said and having
directed several dissertations, I feel that this
is an insult to my professional status, to have
this type of under-handed communication.
HEADY Dean Springer.
SPRINGER Mr. Chairman, I don't want to
make a state issue of this because this is really
basically an administrative procedure, which we
tried to institute because the old system, as I
found it when I came here three years ago, seemed
to me very dangerous and thin. I have reason to
believe that people sign these sheets that I think
Professor Cottrell had reference to without having
read the theses and dissertations, and this form
is merely an attempt to facilitate the reading
and evaluation .on certain criteria of theses and
dissertations . I do not believe that this is an
underhanded or classified kind of procedure. it
~xisted on the campus of the University of Michigan,
it exists at Yale. Now these may not be sufficient
reasons why we should adopt it, but I don't think
that this impugns the professional honesty of a
faculty membr if he is asked to rate a piece
~f.w~rk independently and to express his independent
pinion to the dean of the graduate school who, in
my interpretation, has the final authority for
approval of the theses and dissertation when it is
accepted.
I don't think that we can really hope to improve the quality of theses and dissertations by
~~e of a form.
I think wha.t we can do is protect
ose people who wish to express themselves freely
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without any fear of reprimand from their seniors
and I have reason again to believe that some junior
members of this faculty approve of the routing
as suggested by the Graduate Committee after considerable debate.
HEADY Professor Ikle .
IKLE I have no particular quarrel with
the form I have seen as long as I was allowed to
see them. I have seen about six or seven and they
were all alike anyhow. But it's possible they
might be different some times.
I do have a quarrel with the routing of
procedure. If the chairman is not allowed to see
the form and "if he later gets the information
through the dean, I wonder whether the Graduate
Committeo/ or what information the Graduate
Committee expected the dean later to suppress
or add to the information that was on the gray
sheets? I don't suppose they did. So if it's
to the chairman, anyhow, why should it be done
behind his back? It is what the word directly
implies . Direct communication between the faculty
member, who rates the theses or dissertation, to
t~e graduate dean. Why not let it go through him
right away and why not let the individual see it?
~ think the form is all right.
I was rather
interested to see the comments, but I was rather
surprised when the routing was changed to a direct
routing between the faculty member and the dean.
I don't think it's quite right to do that to the
form. The form itself isn't too bad, actually.
HEADY Professor Cottrell.
COTTRELL I would like to say that we actually -- the Graduate Committee and Dean Springer
should be complimented on the form. I think the
f~rm and the origination of it was a step in the
right direction that we need, and I think that
you are perhaps right, Dean Springer. There have been
some of these reports signed without the individual faculty member reading them before you arrived.
But, let's give this form a chance to work with a
proper routing.
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My point, again, is that if there is a difference between the readers of a theses who have a
skill in a particular area and a knowledge of
that area, and the one who is directing the theses,
if we are going to improve the calibre of theses
the dialogue has to be at that level and not any
second- or third-hand information from deans and
chairmen.
HEADY Is there further discussion?
GREEN May I move an amendment, that the
gray forms be continued to be used and that they
be routed through the chairman of the theses to the
department chairmen to the dean.
COTTRELL Second.
HEADY There is an amendment to the motion.
It would change the routing to the chairman of the
committee and chairman of the department and then
the dean of the graduate school. Is there a second?
COTTRELL Second.
HEADY Is there discussion on the amendment?
in
Are you ready to vote on the amendment? Those
favor of the amendment please ·say "aye"; opposed,
no. The amendment is carried.
Now the amendment, in effect, reverses the
original motion. But we still need to vote on the
motion as amended, unless there is further discussion.
Those in favor say "aye"; opposed no. The motion
is carried.
We stand adjourned.
Adjournment, 6:35 p.rn.
Respectfully submitted,

A)~~

Durr.ie
Secretary

THE UNIVERSITY OF NEW MEXICO
February 28, 1969
To: The University Faculty
From: Harold Lavender, Vice President for Student Affairs
Subject: ASUNM Constitution
The students have voted to amend the ASUNM
Constitution as follows {new language underlined):
Article III, Section 7, Paragraph C:
The Elections Committee shall regulate
the elections of the Associated Students
and shall supervise the election activities,
the casting of ballots, the final tabulation
of ballots, and the publishing of the
official results 2..§. specified 12.Y law.
Approval of this amendment by the University Faculty
is requested.
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Faculty Status for Professional Librarians
The
University library should be an integral and creative part of
the educational
process. Professional librarians are expected to
know, to acquire, to organize, and to interpret to the university
community the vast volume of library materials essential to the
various teaching and research programs of the university. The
growth of graduate and research programs at this university makes
increasing demands for scholarship and creative work on the part of
university librarians. In order to promote and maintain an integrated team effort, librarians need to be involved with the teaching and research faculty as to be able to keep abreast of developments, anticipate and plan for the library needs and to be adequately
advised of university goals and trends. The university needs to
move toward requiring advanced degrees including doctoral degrees or
comparable scholarly qualifications for the ranking librarians, with
r7cruitment, promotions and compensations according to the same principles
used for teaching and research faculty. Asignificant number
of universities have found that the most effective step in acquiring
and retaining the quality of librarians desired is to make the professional librarians members of the faculty with the same rights and
responsibilities, including appointment and promotion, tenure and
sabbatical policies as for the teaching and research faculty.
Representative of these schools are Arizona State, Baylor, Colorado
State, Michigan State, Ohio State, Pennsylvania State, Rutgers, Utah
?tate, and New Mexico State Universities. Numerous other schools
including Amherst, Brown, Bucknell, Cal. Tech., Dartmouth, Duke,
Maryland, MIT, North Carolina, Northwestern,Rice iand Syracuse,
grant regular faculty status to some associate librarians although
not all professional librarians have faculty status.
In a~dition to the preceding recognition of the need for integration
~~ l~bra7
ians ofwith
otherEducation,
faculty, published
the Guide by
for the
the Commission
Eva~ua~iononof
_stitutions
Higher
Co~le~es and Universities of Colleges and Secondary Schools, 2nd
~rinting 1967, makes the following statement relative to Libraryfacu~ty Relationships: "The librarians should be regarded as proessional persons who play an important part in the educational
program. They should hold faculty status •••
The University of New Mexico has rather acute although certainly
~~~ un~que dif~iculties in recruiting and holding the quality ~f
f rarians desired. The problem has existed and has been studied
ror several years. After thorough study the Library Committee
s:commended to the Academic Vice President in 1965 that faculty
foatus be granted to professional librarians. The question was
morw~rded to the Policy Committee in the 1967-68 academic year and
atv:h onto the agenda in the spring of 1968. The Policy Committee
folloe.regular meeting of January 8, 1969 passed unanimously the
"Th wing statement for recommendation to the General Faculty:
Policy C~nunittee approves the basic principle of academic
for qualified librarians."
11

ran:
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Faculty Status for Professional Librarians - Page 2
The recently revised Appointment and Promotion Policy applies to
professional librarians without revision although it is to be under.
stood the teaching criterion will be interpreted to include informal
teaching situations and educational contributions outside the classroom as normally made by library faculty . Obviously, the library
faculty would not be tenured in specific assignments but rather have
tenure as a library faculty member, i.e., a head circulation librarian with the rank of assistant professor may be granted tenure as an
assistant professor but not as head circulation librarian.
The details of initiation of such appointments and any change in
policy are deemed administrative questions to be worked out between
the head librarians, (and/or Deans in the case of the Schools of
Law and Medicine) and the Academic Vice President.
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THE UNIVERSITY OF NEW MEXICO
Department of Modern and Classical Languages
February 17, 1969
Dean Hoyt Trowbridge
College cf Arts and Sciences
R. M
. Duncan, Acting Chairman
Prom :
Department of Modern and Classical Languages
Subject : Approval of revised Ph. D. in Romance Languages

Tu:

When the Board of Educational Finance hesitated to approve
three new Ph. D. degrees for UNM last October , we revised the Ph . D.
in Romance Languages in such a way that we could eliminate the regular
Ph. D. in Spanish whieh we have given ever since the Ph. D. was
authorized for the University.
Since the approval given by the Board of Educational Finance
was for a different set of requirements, we request approval of the
College and General Faculty fer the revised requirements .
E£E_mer requirements
(l) 33 hours in the major (French, Portuguese, or Spanish)
(2) 18 hcurs in the minor (French, Portuguese, or Spanish)
(3).·. 9 hours in Romance Philology, linguistics, or ether clc,sely
related fields .
Language reading requirement: German and Latin.
New reguirements
See attached page.

CC :

Graduate Scheel

"6
Department of Mcdern and Classical Languages
Ncvember, 1968
Ph.D. Program in Romance Languages
Majnr Fields (Minimum requirement of 24 credit hours)
1.
2. French Literature
Literature- l v.7 o•/3r~ z.,;} i'q h
3. Spanish Peninsular Literature
4. Spanish American Literature
First Minor (Minimum requirement of 18 credit hours)
One cf the above not used as major.
(Additional new minors can be worked out)
Second Minor (Minimum requirement of 12 credit hours)
One of the major fields listed above not used as
major
first minors
minor .m~y be arranged from allied
(Other orsecond
fields)
Reguired Cou:ses Outside Major~ Minor Fields
1.
f the Major fer
Language.
2. History
Applied oLinguistics
the M
aj or Language.*
3. Research Methods .
4. Bibliography.
*This course is not nowavailable for French and Portuguese
but will be introduced as soon as possible.
Language
Option I.Requirement
The candidate will demonstrate a reading knowledge
of Latin, French, and an approved non-Romance language.
Optic.'n II• The candidate will demonstrate a reading knowledge cf
Latin, French and a knowledge in depth of another
language not ;resented as a minor . The kncwledge in
depth will be demonstrated by completion of six credit
hours of upper division or graduate literature courses.
~: Frencn majors are limited to Option I in which another
Romance language is substituted for French .

THE UNIVERSITY OF NEW MEXICO
February 28, 1969
T.o: University Faculty
From: Academic Freedom and Tenure Committee
Subject: Academic Freedom and Tenure Policy
At an earlier meeting of the Faculty, changes were approved for
Sections 3(d) and 3(£) of the Academic Freedom and Tenure Policy.
W
e now wish to propose additional revisions for Section 3, as
follows (and please see page 35 of the Faculty Handbook for comparison
with the existing policy statement):
3(a) The maximum probationary period shall be as follows for
initial appointment to the rank indicated:
(i) six years for instructors,
(ii) five years for assistant professors,
(iii) four years for associate or full professors.
. These maximum periods will be increased by 1/2 year for
appointments commencing in semester II.
3(b) By written agreement the probationary period may be reduced
below the maximum periods given in 3(a). Normally the minimum period
s~all not be less than one year; however, in exeptional cases and
with the consent of a majority of the tenured members of the departm
ent (or non-departmentalized college) it may be recommended that
tenure be granted immediately.
3(c) Once established, the duration of the probationary period
~hall not be extended. The running of the probationary period may,
owever, be suspended when a faculty member is on leave of absence
for work on an advanced degree or in cases where an absence from
campus would demonstrably interfere with the proper evaluation of the
member's progress toward permanent tenure in the opinion of the dean
and a majority of the tenured members of the department.
Since tenure is granted only at the end of the academic year,
a one-semester leave for which running of the probationary period is
suspended will result in delaying the granting of tenure by a full
year.
'r\~f'fVl•I X
J(e) no change from present statement
on J(g) T~e progress toward permanent tenure of each faculty member
chalrobationary.statu? shall be reviewed ann~a~ly by the department
tai rmai:i following criteria and procedures similar to those conitned in the Policy on Appointment and Promotion and in consultation
shallthe ~enured members of the.department. ~he d p~rtm:nt ~hairman
Vic notify a member in probationary status in writing if hissera rnesbare .unsatisfactory in any way. Unless he has been so notified,
bee~m er.in probationary status can assume that his services have
mana ~atisfactory. Midway through the probationary period it is
to d~ ory that the chairman meet with a member in probationary status
memb~scuss his progress toward permanent tenure: if desired by the
Perma~'enttherecord.
comments of the chairman may be made part of his

7

., 7

qI

,, I I.~
!

o)'t I ~'

~,.'

l ',

.

. . . ,.1

.,

'.
'

•,

.

'1

.

Academic Freedom and Tenure Policy - Page 2
I
~~~ ~_;J,t_ ~ i;;;-~~~
If a chairman"'should decide to recommend to the dean that
athemember
in probation'ary
statuscontract,
not be continued
service after
expiration
of his current
he shall in
immediately
notify
the
member
in
writing
and
give
him
an
opportunity
to
present
his
cases forrecommendation.
retention to the
dean before
the dean,
latterafter
acts consultation
on the chairman'
Similarly,
if the
with
the
chairman,
decides
to
forward
the
recommendation
for nonrenewal
of contract,to the
faculty
member
shall
have
immediate
notice
and
an
opportunity
present
his
case
to
the
academic
vice
president
before
a
final
decision
is
reached.
In
any
case,
notification
must
be given within the limits set forth in Section 4 of this policy.
Except inofvery
rare cases
the granting
of tenure
implies
the
possibility
promotion,
at
least
to
the
next
higher
rank.
Therefore,
as soonfor
as promotion,
it is realized
that in
a faculty
member
is not
likely
to
qualify
he
shall
his
own
interest
and
that
of
the
University
be
released.
In
those
unusual
cases
when
may beinoffered
someone
likelyhetomust
be promoted,
shall
betenure
notified
writingtothat
if he not
accepts,
expect toheremain
at the same rank indefinitely.
The present 3(g) becomes 3(h).

-. "7

THE UNIVERSITY OF NEW MEXICO
March 3, 1969
To: Members of the General Faculty
From: Beth Hicks, Chairman, Board of Deans, University College
Subject: ARecommendation Regarding New Career Trainees
A~ the meeting on February 25, the Board of Deans of University
College unanimously
approved
the through
adoptiontheofUniversity
the proposal
toCollege,
establish
an
experimental
program
an Associate
Degree incompletion
Human Services
to UNM Newawarding
Career Trainees
uponoftheArts
successful
of.
their program.
The Board of Deans recommend the proposal to the faculty for
their consideration and action.

Progosal the
for Associate
the Establishment
an Experimental
Program
Awarding
of Arts of
(A.A.)
Human
Services
through the University
College
for
the Degree
UNM NewinCareers
Trainees
Submitted by: Training
Carl U. Breuning
(Executive
Officer,
Generic
Division,
New Careers
Program) Division,
and Richard
F.
(Director,
Generic Training
NewTomasson
Careers Program).
The New Careers Program
The
New Careers
program
is dedicated to training
the disadvantaged
toto improve
assume
athe
widequality
range of
jobs desperately
needed
of paraprofessional
our public services.
Funded and monitored by the U.S. Department of Labor Bureau of W
ork
Training
Programs, and affiliated with the local Concentrated Employm
ent
Program,
New
Careers
is
"directed
at
increasing
employment
and
care7r mobflity
ofGeneric
the poor
and developing
manpower
for Human
11
Services.
The
Training
section
of
Albuquerque
New
Careers
has been
UNM's Institute for Social Research and Development
sincea program
Septemberof1968.
New
~areers
attempts into such
improve
not asonly
the quantity
but social
al~o the
quality
ofemployment
services
fields
health,
education,
services,
services,
recreation,
child
care,
urban
development,
and
other
areas
within
the
public
sector.
Albuquerque
New
Careerists
areaides
teacher
aidesWelfare
in the Department,
public schools.
They areand
also
caseforworker
for Employment
the
interviewers
coache~
the
New
Mexico
Service,
and
aides
in se~e~al
centers of
in poor
areas ofThis
Albuquerque
under the
supervision
ofcommunity
t~e
Department
Psychiatry.
added
manpower
provides
servicesties.
not previously in existence, but much needed in our "new"
comrnuni
The
underemployed,
unemployed
andNew
undereducated
are screened in"
rather
than "screened
out II of' the
Careers Program.
Itth is . d.1ff erent from conventional manpower development programs in
.
at
7ts
main
emphasis
is
on
ensuring
upward
mobility
and
the
creation
of rea1istic
· . career ladders r~ther than mer~ 1y preparing
.
the unemployed
for
dead-end
jobs.
ProJects
under
this
program
not
1
~~ Y.must create new entry-level employment opportunities, bu2 also
iPsovide
~respects
for
continuing
employment
and
advancement."
It
the
highest
quality
of
all
the
various
federally
sponsored
poverty
t~ograms,
bothexpended
in terms onofthe
theprogram.
level of the trainees and in terms of
e resources
A
bout half of the trainees have graduated from high school or have
their
are t G~ E.D.; the average is completion of 10 years of school. They
M yPically 30 to 35 years of age, though the age spread is broad.
ore than two-thirds are women.
lu".ss~~:-:---:----------Department
"New Careers
81etter"
Vol. of1, Labor,
No. 1 Manpower
(August, Administration,
1967), Washington, D.C., p.l.
II
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Thus, besides easing the work load of professional workers, and
hopefully, making the delivery of human services more effective,the
"New Careers" program opens career opportunities for the unemployed
and helps them to advance to better paying and more satisfying jobs.
At the same time, the program enables the trainees to contribute
meaningfully to the improvement of their own communities. They can
help
comrnunication
lines
to thoseandintrained
the comrnunity
not
easilyestablish
reached by
traditionally
recruited
personnel.
Rationale for an A.A. Degree in the Human Services
As all of the New Careerists are involved in a two year program
directed
becoming
paraprofessionals
indegree
theirtofield,
it seems
desirable toward
that
they
receive
a semi-academic
vaj_idate
their
training
in
their
professions.
We
are
indeed
living
in
a
credentials
society." Such an end could best be achieved through awarding an A.A.
degree in the Human Services. Unlike some A.A. degrees this is to be
regarded (tentatively
as a not-fully
transferable
degree
althou~~ tocertain
the
24 hours)
could be
transferred
a B.A. ofdegree
71~ourses
a
New
Careerist
is
able
to
gain
regular
admission
to
the
University. Several colleges in the City University of New York system,
th~ General College of the University of Minnesota, Rutgers, and the
U~i~ersity
of Oregon
among the first universities to put a
similar degree
programhave
intobeen
effect.
AtNewpresent
are about
100 individuals
enrolled in thebenefit
Albuquerque
Careers there
program.
All presumably
would professionally
from receiving such a degree after their two calendar year program.
T~e A.A. degree would also, we hope, serve to enhance their motiva~ion.
is most
further
appropriate
UNMhas
which
i~itiates
this
egree.ItThe
imrnediate
reasonthat
is it
thatbeUNM
already
accepted
the Generic Training Division of New Careers as a part of ISP.AD.
~~ suggestion i~ that the University College be empowe~ed ~o g~ant
A.A. degree in the Human Services. Indeed to function in lieu of
a Junior College, should the occasion arise, was one of the original
~~rp~ses of University College as put fo~th by the 1955 Tidal Wave
nunittee Report adopted by the faculty in 1956:
Should the Junior College movement gain strength in Albuquerque,
has intomany
other urban
the University
College 3can
beas it
adapted
the needs
of the areas,
time with
little disruption.
Also
.
degree'asprogram
stipulated
in offered
this report,
creditcolleges.
courses4in this A.A.
will be
by thealldegree
The
entire
· he 1ate spring
·
of 1970
• program will be systematically evaluated int
II

3----------Tidal W
.

thro have Committee Report as amended by faculty action
4 ug March 15, 1963, p. 13.
~ , p. 13.
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Admission to the Degree Program
The conventional requirements for admission to UNM will not be
applicable to the New Careers trainees. Admission to the New Careers
program will be admission to the A.A. degree program. It should be
pointed out here that the trainees will receive substantial tutoring
during the two years of the program.
Some evidence of the success of New Careers trainees -- in spite of
their basic deficiences in study habits, test-taking and note-taking
abilities, reading and writing skills, and writing papers -- is
available. Afield report by Wretha Wiley of New York University on
the A.A. program of the General College of the University of Minnesota
states:
In spite of these problems, however, at the end of the first
quarter the new careerists as a group had a C+ average, somewhat higher than the 5average of the regular General College
students as a whole.
?ther considerations in support of UNM's introducing an A.Aw degree
1n Human Services for the New Careers program are the following:
(1) There are only slight budgetary or personnel irnplementatiors
involved
in the adoption of this program. All special training is
provided by
the several user agencies which employ the trainees, not
by UNM.
be paid for the
(2) through
Tuition special
for all New
university
courses will
In addition, overhead
trainees
Careers funds.
expenses will be paid to UNM for housing the program.
(3) This program is a very real and virtually cost-free service
tothe the
community's minority groups who make up over 90 per cent of
trainees.
(4) This will be the first venture into vocational junior
~o1lege activity on the part of UNM, aside from the two-year program
or den~al hygienists which gives only a certificate with successful
c~mhletion.
mig
t play inThis
thisprogram
area • can help UNM decide just what roles it
.Tontative Outl1.'ne for Program forte
h A••
A in
· Human Servic
· es
Two basic assumptions of the program are as follows:
four 1• The program will operate for two calendar years, a total of
Seme stregular
ers 1-6.semesters and two summer terms. These will be numbered
be 602credit
total number of hours required for this A.A. degree will
ea abov•e The
However, only regular university courses number100 hours.
are applicable toward a Baccalaureate Degree if regular
SH'N~~h~ights
~-:-----------of the Education Component of the Minneapolis, Minnesota
Deveiareers Program, (New York: New York University New Careers
opment Center, April 1968), p. 9. mimeo.
~
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Course Descriptions
Introduction to Generic Training
Acourse devoted to teaching the rudiments of interpersonal
relations, human development, and how society operates.
Advanced Generic Training
Atotal of 128 hours of instruction. This course will have
several variations; each is intended for the particular human service
field in which the trainee works. The aim of this course is to prepare the trainee to become an effective paraprofessional in a
specific field.
On-the-job Training
This might be viewed as the most important part of the entire
program since it deals with what the trainee will presumably be
doing for the remainder of his working life. The New Careerists
spend 30 hours a week--10 hours are used for special training-which.totals 480 hours per regular semester. All of the user
agencies who employ the New Careers trainees supervise them with
professionals with academic degrees: teachers, social workers,
psychiatrists, and so forth.
Electives
. Among the electives that the trainees may choose are all of the
introductory and survey courses in the social sciences and humanities.
~ether there should be special (sheltered) sections for the trainees
in these electives has not yet been firmly decided, but there is a
presumption that there will be.
Faculty Seminar
Aspecial course dealing with the problem of teaching the disadvantaged will be given for all faculty in this program.
Transferability of Credits
wou~~glish 10~ and 102, Mathematics 111, and the various electives
to be applicable to a B.A. or B.S. degree if the trainee decides
to pursue.such a degree and providing he can gain regular admission
the University.
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THE UNIVERSITY OF NEW MEXICO
March 20, 1969
To: Members of the University Faculty
From: John N. Durrie, Secretary
Subject: April Meeting of University Faculty
Since April 8 (the second Tuesday in the month) falls
within the Spring Recess and April 15 is the day set
aside for the Teaching Self-Evaluation Day, the April
faculty meeting will be on Tuesday, the 22nd,,and once
again will be held in the Kiva.
An agenda will be mailed, as usual, during the preceding
week.

Summarized minutes of the February 11, 1969 meeting attached.

